CABE 2026 Proposed Workshop Schedule from CABE 2025

75-minute presentations, including the 8
Spotlight Speakers on Wednesday and 28
W/S). The last session ended at 6:00 pm on
Thursday and Friday (which meant more OT).

60-minute presentations, excluding the 6-
Spotlight Speakers on Wednesday. This will
conclude the last session at 4:15 pm on
Thursday and Friday.

(Schedule will have less OT, minimum cost
savings $8,188, including payroll taxes)

If approved, staff will transition to a 10-hour,
four-day work schedule effective Monday,
March 1. This change is anticipated to
reduce the amount of overtime required.

Previous Schedule Proposed Schedule

Wednesday Wednesday
Workshops 1:00 pm-2:15pm Workshops 1:00 pm-2:00 pm
Workshops 2:45pm-4:00 pm Spotlight Speaker 1:00pm-2:15pm
General Session 4:30 pm-6:00 pm Workshops 2:30 pm-3:30 pm
Thursday Spotlight Speaker 2:45pm-4:00 pm
Workshops 10:30 am-11:45am | General Session 4:30 pm-6:00 pm
Awards Luncheon 12:00 pm - 1:30 pm | Thursday
Workshops 1:30 pm - 2:45pm | Workshops 10:30am-11:30 am
Workshops 3:15pm- 4:30 pm | Awards Luncheon 12:00 pm- 1:30 pm
Workshops 4:45pm- 6:00 pm | Workshops 1:45pm- 2:45pm
Friday Workshops 3:15pm- 4:15pm
Workshops 10:30 am-11:45am | Friday
Workshops 1:30pm- 2:45pm | Workshops 10:30 am-11:30 am
Workshops 3:15pm- 4:30 pm | Workshops 1:45pm- 2:45pm
Workshops 4:45pm- 6:00 pm | Workshops 3:15pm- 4:15pm
SOE Banquet 7:00 pm- 9:00 pm
Saturday Saturday
GS/Membership 8:00am - 8:45am | GS/Membership 8:00am - 8:45am
Meeting Meeting
Workshops 9:00am-10:15am | Workshops 9:00am-10:00 am
Workshops 10:45am-12:00 pm | Workshops 10:30am-11:30 am

D. Chwilinski 8/28/2025

1|Page




