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Education either functions as an instrument which is used to facilitate in-
tegration of the younger generation into the logic of the present system
and bring about conformity or it becomes the practice of freedom, the
means by which men and women deal critically and creatively with real-
ity and discover how to participate in the transformation of their world.

Paulo Freire

You do not become a ‘dissident’ just because you decide one day to take
up this most unusual career. You are thrown into it by your personal
sense of responsibility, combined with a complex set of external circum-
stances. You are cast out of the existing structures and placed in a posi-
tion of conflict with them. It begins as an attempt to do your work well,
and ends with being branded an enemy of society.

Vaclav Havel
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June 2013
Dear Colleagues:

This is a remarkable moment in CABE history. No longer a novice organization, we can rely
on a long history of advocacy, professionalism, and struggle for social justice and equity. Now,
we have an unprecedented opportunity to reposition ourselves as the go-to experts in English
Learner education. This strategic plan introduces the CABE COMPASS FOR SUCCESS. Through
the COMPASS, our new leadership strategy for dramatically improving educational outcomes for
English Learners, we intend to make true a visionary future for our organization and a powerful
vision of English Learner success, which forms one of the CABE Essentials.

In order to achieve our focused vision for the future and outcomes and the Board’s new goals
as effectively as possible, we need to ensure that all of our other organizational functions and
decision-making are aligned to optimally support this educational outcome. This COMPASS is the
vehicle that will allow us to operationalize that intent of achieving a sustainable system of high
performing 21st century schools and districts for all California English Learners.

We have taken a clear stand: Our vision for English Learner success and our leadership strategy
will be the drivers of our decision-making and improvement efforts. The CABE COMPASS is our
educational solvency plan, which we will use in concert with our fiscal solvency plan to enact
our organizational values, priorities, and initiatives. The CABE COMPASS represents an explicit
investment in values-driven, principles-based school reform for English Learner success.

Our COMPASS FOR SUCCESS establishes four cardinal points of action: Envisioning Success,
Designing for Success, Engaging Our Community for Success, and Accountability for Success. As
part of this moral imperative and guided by a commitment to equity, high expectations, and ac-
countability, we resolve to provide a safe and healthy learning environment for our children and
youth, prepare all English Learners to be college, career, and 21st century ready, ensure English
Learner achievement drives our decision-making, and create an environment that promotes an
actively engaged and supportive community.

We are eager to move from mere words to concerted action and look forward to inspiring our
members and partners to join us in this worthy endeavor.

Respectfully,
Francisca Sdnchez
CABE President
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In September 2012, the CABE Board met to reflect on the past year and explore implications and
opportunities for the coming year. As part of this meeting, the Board considered the development
of a new strategic plan organized around the metaphor of a compass. This was an opportunity for
the Board to build better understanding of CABE’s vision, values, principles, priorities, and initia-
tives and the Board’s role in widely supporting and communicating these, as well as to develop and
build consensus on the common elements of the CABE COMPASS.

Integral to this process was a recognition that we are entering a new era in California education.
Common core standards, new ELD standards, and new assessments, with their focus on higher or-
der thinking, are fast approaching. Districts and schools are struggling more than ever with how to
educate English Learners. The 21st century brings with it increasingly diverse, complex, and global
requirements. And CABE has new executive and board leadership. Together, these forces bring us
a unique opportunity to rethink CABE’s core identity and mission and to reposition CABE as the
premier source for expertise on English Learner education in a 21st century context.

During the meeting, the Board explored a bold and innovative vision for CABE’s future. The Board
spent some time brainstorming and organizing the work and actions needed to successfully
implement the four cardinal points of the proposed CABE COMPASS. Board members worked in
groups to create a workshop board for each of the four COMPASS cardinal points, and then in
groups, created a claims or goal statement for each category of work on the workshop boards.
These claims statements were then used to develop first drafts of action plans.

In developing these draft plans, the Board considered the actions necessary to make each claims
statement true, then specified the steps to be carried out for each action, when the action needed
to be completed, who should have primary responsibility for ensuring the action was carried out,
what resources would be needed to get the work done, and the evidence we would accept that
the action had been successfully completed and to the level of quality we desired.

The September meeting created a “space” for the Board to “try on” some of these ideas. Over the
remainder of the year, the Board has continued to reflect on the notion of a CABE COMPASS, deter-
mining how well new ideas and proposals fit, what current work and initiatives need to be nurtured
and safe-guarded, what needs to be tailored and customized, and how to showcase CABE’s new
priorities.




Between September and February, the draft action plans were then refined and reviewed by
CABE staff and the executive team and finalized for the Board’s review and approval in February
when the Board received a summary page outlining all of their claims statements, and the actions
that went along with each claims statement.

At the April meeting, the Board reviewed and approved the actual action plans that included
more details. In June, the Board adopted the COMPASS as CABE’s new strategic plan. The final
document, which follows on these pages, includes a narrative and the action plans, and incorpo-
rates current work that supports the COMPASS.









The California Association for Bilingual Education is a non-profit professional development and
advocacy organization incorporated in 1976 to promote bilingual education and quality educa-
tional experiences for all students in California. CABE has 5,000 members with over 60 chap-
ters/affiliates, all working to promote equity and student achievement for students with diverse
cultural, racial, and linguistic backgrounds. CABE recognizes and honors the fact that we live in
a rich multicultural, global society and that respect for diversity makes us a stronger state and
nation.

We firmly believe that using children’s home language and supporting their acquisition of English
accelerates and sustains their academic progress while ensuring that English Learners attain high
standards as they prepare to be 21st century citizens. As an organization, we support ongoing
research, planning, and learning to guide our social movement for equitable instructional pro-
grams and practices. We work with other partners to influence policy and program development
through the advocacy and legislative process.

Qur Board off Oinectors

Francisca Sanchez, President Irella Pérez, Director of Parent Relations

Gloria Inzunza-Franco, Immediate Past President Lettie Ramirez, Director of Secondary/IHE Affairs
Ramon Zavala, Vice-President Annie Rodriguez, Region I Representative
Elodia Lampkin, Director of Legislative Affairs TBD, Region II Representative

Barbara Flores, Director of Community Affairs Olivia Yahya, Region IIl Representative

Raul Maldonado, Director of Financial Affairs Laurie Nesrala, Region IV Representative

Rosa Armstrong, Director of Para-Professional Affairs ~ Imelda Trinklein, Region V Representative

Our Steff

Jan Gustafson-Corea, Chief Executive Officer Marie Younger, Business Manager
Aida Madison, Executive Assistant Irma Gallegos, Accountant Assistant, Membership
Ruth Navarrete, General Office Support Elizabeth Samaniego, Accountant Assistant

Delma Chwilinski, Director of Conference & Events
Vanessa Ruiz, Conference Specialist



Qere Staff, conrmuep
Norma Rocha, mformation Technology Manager
Paul Flores, Graphic Designer

Maria Quezada, Director, Project 2 INSPIRE

Maria Villa, Coordinator, Project 2 INSPIRE

Antoinette Hernandez, Parent Specialist - Project 2 INSPIRE

Carlos Maya 111, Parent Specialist - Project 2INSPIRE

Karen Umeres, Parent Specialist - Project 2INSPIRE

Liz Jim€mez, Data Analysis Instructional Assistant - Project 2INSPIRE

Martha Zaragoza-Diaz, Legislative Lobbyist - Consultant
Mary Herndndez, Legal counsel
Elizabeth Jiménez, Professional Development Services - Consultant

O Affdictes
2-Way CABE: An organization dedicated to advocating for and assisting with the planning and

implementation of quality K-12 two-way bilingual immersion programs that provide all students
the opportunity to become fully bilingual.

CAPBE: Cualifornia Association of Parents for Bilingual Education. This affiliate works to in-
form parents on educational programs and practices that benefit their children academically.

CABTE: California Association of Bilingual Teacher Educators. This is a newly formed af-
filiate whose members, professors at universities across the state, prepare bilingual teachers to
work with diverse background students, especially English Learners.

CASBE: Cualifornia Association of Secondary Bilingual Education. This affiliate works to im-
prove educational attainment of secondary English Learners who come to our schools with little
or no educational backgrounds in their home countries as well as those that have a solid educa-
tional foundation, but lack the English skills to fully participate in the educational program.
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CABE is a non-profit organization that is directed by a 14-member board of directors. With 15 full
time staff and four part time staff, the organization is small in size yet big on outreach and impact.
CABE members represent teachers, administrators, parents, and community members throughout
the state. Membership in CABE provides benefits such as access to scholarships, discounted rates
on conferences and materials, access to publications and research, and membership in a united
and connected learning community of professionals and community members. CABE’s member-
ship is divided between five regions in the state of California, and members may also select to be
members of one of four CABE Affiliates—(2Way CABE, CABTE, CASBE and CAPBE).

An essential aspect of CABE’s assets includes the large network of English Learner experts rep-
resented by CABE’s membership and partners. From internationally renown researchers, to na-
tionally recognized practitioners and dedicated local advocates, these experts are a valuable
resource in our journey to creating the conditions for English Learner success in our schools and
communities. Through its professional development services, CABE has proven itself as a leader
in English Learners education. Its professional development program includes 9 regional confer-
ences, an annual statewide conference designed for educators, parents, and other community
members, and direct services and consulting with schools and districts.

CABE also continues to demonstrate consistent leadership in sponsoring and supporting a wide
range of English Learner-focused publications to support teachers, administrators, and policy
makers. These publications include a quarterly journal, professional books on pedagogy, prac-
tice, and research, position papers, reports, legislative analyses, and other such documents.

Through its Project 2INSPIRE, CABE also provides high quality education, resources, and pro-
fessional and leadership development to parents with an emphasis on outreach and services to
parents of most disadvantaged students, including parents of low income, minority, and limited
English proficient students.

Finally, a huge asset for CABE is its relationships and partnerships, and this new strategic plan
relies heavily on expanding and strengthening these, which become essential in helping CABE
achieve its vision and goals. CABE’s community connections and partnerships are key to ensur-
ing its success, now and certainly in the future.

Foge 12



CABE’s current partnerships include relationships and connections with:
National Council of La Raza (NCLR)

Parent/Teacher Association (PTA)

California Teachers’ Association (CTA)

Computer Using Educators (CUE)

California Latino School Board Association (CLSBA)
California Department of Education (CDE)
Confucius Institute

Center for Equity for English Learners (CEEL)
Californians Together

Alliance for a Better Community (ABC)

Families First

CABE has longstanding partnerships with many county offices of education, and through grant
programs, with foundations such as JP Morgan Chase, Sobrato, and the California Community
Foundation.

CABE seeks strong partnerships with state and federal government offices, professional organiza-
tions such as the California County Superintendents Educational Services Association (CCSESA),
the Association of California School Administrators (ACSA), and the Association of Curriculum &
Staff Development (ACSD), as well as with colleges and universities and their schools of educa-
tion, and with the large growing number of non-profit organizations that focus on English Learn-
ers and other culturally and linguistically diverse communities.



CABE has a rich history and legacy in being the leader in advocacy and professional develop-
ment for educators of English Learners for over 38 years. Continually challenged to meet the
current needs of our students and educational community, CABE has the opportunity to provide
strong support and pathways to ensure success in the 21st Century. Through the annual and re-
gional conference structure, CABE has reached literally tens of thousands of educators each year.
CABE has recently expanded its range of services (and revenue sources) to include a dynamic
parent leadership and training program called Project 2INSPIRE, which was born out of the work
established through its Parent Information Resource Center (PIRC) grants. Project 2INSPIRE con-
tinues to grow and serve our community through contract services to districts and schools as well
as via a recently obtained i3 grant which permits CABE to conduct a five-year research study on
the impact of parent leadership and engagement on student academic growth.

CABE has also recently launched CABE PDS (Professional Development Services), which has
the goal of providing direct services to administrators, teachers, publishers, and other educators
through direct training, coaching, and consulting. With the growing needs of our students, fami-
lies, and educational professionals, CABE strives to maintain relevant, inspiring, and impactful
services and professional development.

All of this positions CABE to become the go-to professional organization on English Learner
education, especially given the current context where districts struggle to educate English Learn-
ers well in an increasingly demanding academic and societal context. CABE has the opportunity
to dramatically extend its sphere of influence and impact and to develop a suite of services that
schools, districts, and communities desperately need in order to accomplish what is being asked
of them in this new 21st century, common core-focused context.

Being able to respond powerfully to this opportunity requires that CABE engage in strategic
development efforts to expand and deepen its own capacity. This is the aim of the new strategic
plan.
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As a non-profit organization, CABE faces the challenge of resources, sufficient revenue sources,
adequate number of staff, and regular access to its membership, which is spread throughout the
state. As part of the California educational community, CABE faces similar reduced budgets while
attempting to do more work more effectively with diminishing resources. While once a very
strong conference provider, CABE has seen its attendance drop from a peak of 10,000 in 1997 to
approximately 3,500 in this past year (2013).

CABE is challenged to identify ways to serve the educational community who serves ELs through
other means and programs. The needs of our English Learners and their families, and the educa-
tors who serve them, are huge and often overwhelming. In such a context, everything is a pri-
ority, and it often becomes challenging to work from an assets orientation and focus at least as
much on the strengths of our students, educators, and community.

CABE’s board is a volunteer board. Most board members are full-time employees of other orga-
nizations, and so their service to CABE often impinges on family and personal time. CABE staff
and board members tend to work long and hard hours, which may reap benefit for the organiza-
tion, but also impacts personal and family time and health, which ultimately can have a negative
impact on organizational success. CABE needs to maintain a focus of balance, effective systems,
and team collaboration to remain strong and viable.

Given the new direction represented by this strategic plan, CABE will also need to access a vari-
ety of information resources, such as:

Surveys/needs assessments of professional development needs;

Current trends in curriculum and assessments;

Student data, particularly for ELs and students involved in biliteracy programs;

Up to date marketing and business trends in the non-profit educational sector;

School budget information;

Up to date state and national legislative trends and priorities;

Key global research on language, multiculturalism, arts innovations, technology integration,
and 21st century learning;

Student voice and perspective.

It will be a challenge to identify the necessary strategies for accessing these information sets
and establishing systems to ensure CABE’s work is guided by what can be learned from the new
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We believe that English Learner policy should begin with values that are formed into a vision of
how our schools should be and with principles that explain how our values get enacted. Data
and research then inform the action and plans to carry out the policy. That is a key role that CABE
intends to play--- to enact a values-driven principles-based reform agenda for English Learner
success.

CABE relies on five key values to guide our English Learner reform agenda. These values repre-
sent our first Essential:

A SUPPORT AND SERVICE ORIENTATION, where the highest priority of CABE’s leaders is
to encourage, support, and enable everyone — staff, members, students, community -- to
unfold their full potential and abilities.

RECIPROCAL ACCOUNTABILITY, that is a covenant between CABE and the organizations,
English Learners, and families it serves. It’s a promise, and “keeping our promises” (being
accountable) means stating our said commitments and following through with those com-
mitments. In this sense, accountability is a shared and reciprocal process.

ASSETS-BASED APPROACHES THAT ARE CULTURALLY AND LINGUISTICALLY RESPON-
SIVE and that facilitate and support the achievement of all students. Rather than starting from
a base of deficits, we work diligently to uncover and make visible the strengths that students
and their families bring into the classroom and the school community.

EQUITY means having a deep understanding of the communities we serve, so we may bet-
ter personalize our work for English Learners, families, schools, and districts. Equity also
means redistributing resources towards students and schools traditionally underserved by
school systems.

LINGUISTIC HUMAN RIGHTS is at the heart of our core values. It integrates a transforma-
tive set of commitments regarding language learning, including asserting the legitimacy of
students’ native languages and dialects, protecting rights to language, and systemically using
students’ languages, cultures, experiences, and skills.
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Without a powerful vision and a clear mission, organizations can go astray and lose their way. Our
vision and mission represent CABE’s second essential and paint the picture of our destination.

Biliteracy, educational equity, and 21st century success for all.

To support this central vision of biliteracy, educational equity, and 21st century success for all
students, we will implement priorities, initiatives, and services designed to dramatically increase
California’s capacity to create 21st century learning environments of high intellectual performance
for all English Learners and to graduate all English Learners college, career, and 21st century ready
and prepared to live their lives to their full potential.

As the premier organization focused on the education of California’s English Learners, we will
judge ourselves as successful to the degree that we assist our districts, schools, and communities
in achieving this 21st century vision of student success for every group of English Learners they
serve.



A good theory of action helps ensure an accurate translation of intentions into actions that yield
the desired results so that there is a tight match between our intentions, our actions, and our re-
sults. CABE’s theory of action, the third CABE Essential, states that:

IF WE COMMIT TO A VISION OF ENGLISH LEARNER SUCCESS that has at its center engaged
and achieving English Learners prepared for college, career, and 21st century success . . .

AND IF WE ARE RELENTLESS IN CLARIFYING AND SUPPORTING CLASSROOM LEADERSHIP
focused on improving the quality of classroom instruction and interactions for English Learners

AND IF WE BUILD AND SUPPORT SCHOOL LEADERSHIP that provides instructional clarity and
coherence for English Learners through effective principals, leaders, and teachers, caring staff,
and engaged families and community . . .

AND IF WE ORGANIZE DISTRICT LEADERSHIP around our core values and instructional priori-
ties to most effectively provide the resources, support, and accountability our schools need to do
what we are asking them to do for English Learners . . .

THEN WE WILL BECOME A STATE OF HIGHLY EFFECTIVE AND EQUITABLE DISTRICTS AND
SCHOOLS that fully engage all English Learners to succeed in school and beyond.



To support its vision of English Learner success, and forming its fourth Essential, CABE proposes
a set of values-driven operational or design principles as well as a set of research-informed core
programmatic principles. These principles will serve as guidelines for CABE’s work with districts,
schools, communities, and partner organizations.

Design Principles

CABE’s design or operational principles define how we design and implement our priorities and
initiatives, how we make decisions, and how we deal with negative patterns of thinking and do-
ing that surface as barriers and obstacles.

Studens-Centrio Ouientation

Every action we take is driven by our mission to serve English Learners. At every level and in
every instance, our decisions are based on the expectation that they will move us closer to our
vision of English Learner success.

T

The stakeholders most impacted by decisions (including students and families) are involved from
the beginning. We are ultimately accountable to them.

rg

Resource allocations (people, time, and money) reflect the goals and priorities of our work.

Serotce

The boundaries we set liberate rather than suffocate. Our decisions about our systems and struc-
tures make it easier rather than harder for people to get work done. Our procedures and proto-
cols use the fewest and most-connected steps necessary to achieve their purpose.

We are empowered to use own best judgment. We are authorized to act independently in the
best interests of our clients, as guided by our values, vision/mission, and theory of action.

Learning requires taking risks. Mistakes are inevitable, but if we are focused and engaged, we can
identify and avoid them in the future. As leaders, we are expected to show up and participate.




This transformational work is about systemic change and alignment, not incremental tweaking.

We must be active learners even as we seek to educate. We will adjust our strategies and tactics
as new data become available, constantly learning from our mistakes.

Core Programmatic Principles

Distilled from the research on effective approaches for high intellectual performance for English
Learner populations, school change and reform, and systems change, we also propose a set
of core principles as essential foundations for school reform that results in sustainable English
Learner success, as defined in our vision of student success.

Create a safe, affirming, and enriched environment for participatory and inclusive learning for
every group of English Learners.

Use culturally and linguistically responsive pedagogy that maximizes learning, actively accesses

and develops student voice, and provides opportunities for leadership for every group of English
Learners.

Engage every group of English Learners in well-articulated and age-appropriate curriculum that
purposefully builds a full range of language, literacy, and communication skills, including mini-
mally, bilingualism, biliteracy, and multiculturalism. This curriculum is cognitively complex, co-
herent, relevant, and challenging, and by design, develops technological fluency and the critical/
creative capacities in every English Learner.

Provide and utilize a broad array of high quality standards-aligned instructional resources in the

home language and in English that provide each group of English Learners with equitable access
to core curriculum and academic language in the classroom, school, and community.



Build and implement valid and comprehensive assessment systems designed to promote reflec-
tive practice and data-informed planning in order to improve academic, linguistic, and sociocul-
tural outcomes for each specific group of English Learners.

Provide coherent, comprehensive, and ongoing professional preparation and support programs
based on well-defined standards of practice for English Learners. These programs are designed
to create professional learning communities of administrators, teachers, and other staff to imple-
ment a powerful vision of excellent teaching for each group of English Learners.

Implement strong family and community engagement programs that build leadership capacity

and that value and draw upon community funds of knowledge to inform, support, and enhance
teaching and learning for each specific group of English Learners.

Ouiented Administnative/ Loadershio S
Provide advocacy-oriented administration and leadership that institute system-wide mechanisms
to focus all stakeholders on the diverse needs and assets of each specific group of English Learn-
ers. These administrative and leadership systems structure, organize, coordinate, and integrate
programs and services to respond systemically to the needs and strengths of each group of Eng-
lish Learners.



CABE’s strategic goals are our fifth Essential:

B Dramatically improve English Learner engagement and achievement.

B Create and sustain 21st century learning environments of high intellectual performance across
the curriculum and in all areas needed for 21st century success for English Learners, including
the development of high levels of multilingual competency.

B Provide strategic direction and support to district administrators, principals, teachers, and
sites focused on improving the quality of classroom instruction and interaction in every class-
room in every school in California, on behalf of English Learners and their families.

B Create and support safe, affirming, and enriched school environments for participatory, re-
storative, and inclusive learning and interaction for English Learners.

B Engage English Learner families and communities in powerful learning and collaboration.




CABE’s final Essential, our Instructional Priorities, is reflected in two key questions:

. How do we create and sustain 21st century learning environments of high intellectual perfor-
mance for English Learners? This question requires that we understand and operationalize
three embedded concepts:

B What do we mean by “learning environments”?

B What do we mean by “21st century” learning?

B What do we mean by “high intellectual performance”?

Additional detail describing what we mean by these three concepts in the context of English
Learner education is provided on pages 26-29 of this document

2. In English Learner contexts, how do we make learning (and the teaching that leads to power-

ful learning) public and visible to our entire California community? We know that currently

teaching and learning are basically private enterprises that happen inside students’ heads and

behind the closed doors of the classroom. When we have schools where the closed doors of

our classrooms are thrown open and the silenced voices of our English Learners are joyful tes-

timonies of their continuous learning, then we will have started our journey to making learn-

ing visible. The end of that journey is a space where English Learners, teachers, administrators,

staff, and parents:

B Know what powerful teaching and learning looks like and see it exhibited regularly in and
out of school.

B Know what to do to produce consistently high quality learning results.

B Hold each other responsible for high quality teaching and learning.

B Expect that work is not done until it meets publicly agreed-upon standards of quality.

B Work together to create environments of high intellectual performance throughout the
school and community.




By learning environments we mean culturally and linguistically responsive learning spaces in our
classrooms, our schools, and our community where every English Learner is considered high sta-
tus and that positively develop and affirm each English Learner’s cultural/linguistic identity and
self-esteem, self-motivation and learner autonomy, and social skills and competency. In these
spaces, we intentionally plan and structure instruction and interactions to develop a sense of
community, self-determination, trust, and democracy.

In these learning environments, we establish strong relationships with English Learners by being
personable, caring, trustworthy, and having an interest and understanding of the lives of our stu-
dents. We show respect for English Learners’ experiences, languages, and cultures by honoring
their voice and creating environments where student voice permeates the classroom instruction,
and decisions for instruction are based on English Learner needs. We communicate responsibil-
ity by creating safe learning environments, modeling high expectations for learning, connecting
instruction with English Learners’ learning needs and making a link with their prior knowledge,
providing multiple ways in which English Learners can learn and demonstrate knowledge, and
clearly articulating the curriculum’s “usefulness” for today and the future. We use English Learn-
ers’ lives outside the classroom as a means of engaging them more deeply in learning that has
strong relevance for them. In particular, we find ways to help our English Learners see future
possibilities for people who look and sound like them, who come from similar backgrounds and
experiences.

1. Academic Preparation
21st century academic preparation differs from the traditional academics. Instead, it focuses
on a full curriculum that includes all the different disciplines, including the arts. English Learn-
ers need opportunities to show what they’ve learned through advanced-level applications of
their knowledge. And very importantly, they need to learn HOW to learn because the truth is
most of the actual content they get in school will be obsolete by the time they finish college.

2. College and Career Readiness
Being college and career ready means that English Learners have real choices and options —
to go to university or not, to pursue this career or that, not because of their zip code or the
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language they speak but because we prepared them for that. And whether they enter the uni-
versity or the workforce when they graduate, they will have the cognitive and metacognitive
tools to think critically and creatively and to keep on learning throughout their lives.

. Mastery of Advanced Literacies and 3M Skills (Multimedia, Multilingual, and Multicultural)

In today’s world, being bilingually proficient at near native-speaker like levels is the barest
minimum. Other countries are routinely preparing their young people as high level multilin-
guals --- all of whom can speak English at professional and technical levels —, and when the
whole world knows English, knowing ONLY English is no longer a competitive advantage.
Our English Learners will be required to interact positively with people from all cultures and
walks of life. They’ll need to be multiculturally competent. And they’ll need to be able to
learn, create, and use multiple media, technologies, and literacies at high levels of compe-
tency.

. Innovation, Creativity, and Solution Seeking Competencies

Our English Learners’ success will depend in significant part on having the discipline, skill,
and daring to be innovators and creators, to seek and find solutions to problems that haven’t
even been invented yet. The arts provide the space to acquire these skills, capacities, and
dispositions in a coherent, comprehensive, and disciplined way that is difficult to imagine
other disciplines being able to do. Integrating rigorous arts instruction with other disciplines
is vital: we know, for example, that innovation has always happened at the intersection of
disciplines.

. Social, Civic, and Environmental Responsibility

English Learners also need to be prepared to apply their classroom learning to real world
social, civic, and environmental issues which are extremely complex and challenging. They
will be the ones making the decisions that determine our quality of life, and in a global world,
decisions made in one part of the world will have impact across the world.

Technological Fluency
Technological fluency is often what comes to mind when we talk about 21st century pre-
paredness. But this area isn’t just about using tools --- it’s about a new way of conceptualizing
communication, interaction, integration, and intelligence.



7. Strength of Body, Mind, and Character
Living in a global village requires that every member develop the strength of body, mind, and
character to contribute in positive ways to a healthy community. And we know from a body
of emerging research the impact of healthy bodies on powerful minds.

High Intellectual Performance is an overarching concept that encompasses seven essential peda-
gogical practices. We support high intellectual performance when we deploy these pedagogical

practices, which we intend to support as core CABE practices that should be in evidence in every
classroom in California where English Learners are present:

1. Identify and build on student strengths.
Identifying and building on student strengths means acknowledging that English Learners
don’t come to us as blank slates or as an accumulation of deficiencies. They know things,
they’ve had experiences, they have cultures and languages --- all of these are powerful as-
sets that we should build on. We need to acknowledge these assets and show students that
we believe in them and in their intellectual and academic capacity.

2. Establish powerful relationships that nurture success.
Establishing powerful relationships that nurture success requires that teachers know their
English Learners and their communities and that English Learners see them as their advo-
cates and supporters. Students will look for teacher behaviors that they see as evidence that
the teacher respects them. We know that relationships are everything. And we know that
many students will refuse to learn from teachers who they don’t believe care about them or
have their best interests at heart.

3. Elicit high intellectual performance.
Teachers can elicit high intellectual behavior by making sure the curriculum is well-articu-
lated, relevant, and rich. They intentionally invite English Learners into cognitively complex
work and inquiries in ways that allow students’ curiosities to be engaged and for students to
experience a series of connected successes. They take advantage of what we know about
how the brain works best to structure brain-compatible experiences for their students. Most
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importantly, they carefully plan activities that prime or prepare English Learners for cogni-
tively demanding work, they use processes that allow English Learners to engage in mean-
ingful ways with the content, and they organize activities designed to help English Learners
retain and retrieve what they learn.

Engage students actively in the learning.

We can engage English Learners actively in the learning process by focusing their attention
on challenging thinking and requiring that English Learners use oral and written language to
communicate and concretize their thinking. We can connect the learning to English Learners’
real lives and engage them in creating authentic products that add value to the students, their
families, their schools, and their communities.

Create environments of enrichment not remediation.

The research is clear on the power of creating environments of enrichment rather than reme-
diation, which teachers can do by treating English Learners as gifted and organizing learning
experiences that allow them to behave and produce as gifted students.

Situate learning in the lives of students.

Critical to high intellectual performance is situating learning in the lives of English Learners
by using culturally and linguistically responsive strategies that validate English Learners as
knowers and that use English Learners’ lives, experiences, and current knowledge as the
starting point for learning. When teachers do this, they communicate to English Learners that
their experiences count, that who they are counts.

Address the prerequisites for learning.

Finally, we need to address the prerequisites for learning by making sure that English Learn-
ers have what they need to be successful learners and students. This includes the resources
we provide to English Learners, as well as explicitly teaching to bridge gaps in English Learn-
ers’ academic and linguistic preparation. It means working with families in ways that expand
their capacity to contribute to their children’s school success.

Pedagogical Practices Adapted from Yvette Jackson, Pedagogy of Confidence
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Our primary organizational
focus, represented by the
CABE COMPASS, is to dra-
matically increase Califor-
nia’s capacity to create 21st
century learning environ-
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Learners and to graduate all
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Our foundation for achiev-
ing this focus is one of val-
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reform.
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The first COMPASS cardinal point is Envisioning Success:
B CABE Essentials

B Communication Tools

M Practices & Resources

M Professional Development & Public Information Strategy

Envisioning Success sets the groundwork for the remaining three cardinal points. Most impor-
tantly, Envisioning Success holds the CABE Essentials, which are the heart of our work at CABE.
They support our work as CABE leadership and members, and they pump CABE’s life blood that
sustains our English Learners across the state.

What is CABE’s identity? How do we know what CABE stands for? We all have our own answers
to these key questions, but to be sure that we have common answers, we need to be clear and
explicit about CABE’s essentials: its values, vision for the future/mission, theory of action, prin-
ciples, strategic goals and objectives, and instructional priorities. Each of these is discussed in
detail in the section entitled Our CABE Essentials in this document.

In addition to our CABE Essentials, Envisioning Success also includes initiatives that will help us
promote and communicate our COMPASS and our Essentials, including creating resources that
help schools and districts put powerful practices in place.



The second COMPASS cardinal point, Designing for Success, is about how we create the sorts
of educational environments and learning spaces that will ensure we realize our big vision of
English Learner success.

B Professional Development Framework

M Professional Development

M Designing Success Website

I CABE As Support Provider

M School/District Success Maps

B Innovation Cadres

Some of the features of this cardinal point include a system of differentiated supports that CABE
could provide to schools and districts, where together we co-design what needs to happen.

For example, CABE can be a leader in helping schools and districts design success plans that
specify the instructional innovations and integrated services they will provide to English Learners
and that clarify the English Learner pathways that they will implement so that from PreK through
graduation, English Learners have access to a comprehensive, coordinated, articulated instruc-
tional program that results in their linguistic, academic, and 21st century success.

It could include such things as innovation cadres, a safe space to explore in a community of peers
new ideas that will push us to the edge of our competency as an organization. Innovation cadres
is a protocol for incubating and chronicling innovations, and ultimately, making an informed de-
termination about what it will take to scale up the innovation and whether the benefit in terms of
student engagement, achievement, and 21st century success is worth the cost.

And, of course, human capital development, a CABE forté, is a key aspect of designing for suc-
cess. In fact, this forms one of CABE’s core programmatic principles, charging us with providing
“coherent, comprehensive, and ongoing professional preparation and support programs based
on well-defined standards of practice. These programs are designed to create professional learn-
ing communities of administrators, teachers, and other staff to implement a powerful vision of
excellent teaching for each group of English Learners we serve.

This principle recognizes that “ensuring student success requires a new kind of teaching, con-
ducted by teachers who understand learning and pedagogy, who can respond to the needs of




their students and the demands of their disciplines, and who can develop strong connections be-
tween students’ experiences and the goals of the curriculum. Efforts to improve student achieve-
ment can succeed only by building the capacity of teachers to improve their instructional practice

and the capacity of school systems to promote teacher learning.” (Professional Learning in the Learning
Profession: A Status Report on Teacher Development in the United States and Abroad)

This can only happen if we use a common professional development framework to develop the
highest quality teachers and administrators who are prepared to engage high achieving and joy-
ful 21st century English Learners. The research is indisputable. The surest way to improve English
Learner outcomes and ensure the kind of learning environment described in the CABE COM-
PASS is to staff every school and classroom with expert, high quality teachers and administrators
knowledgeable about powerful English Learner practices and committed to English Learners’
21st century success.




The third COMPASS cardinal point is engaging our communities for success:
B Family/Community Engagement

B Making Learning Visible

M Partnerships

B Advocacy

B Membership

Some potential features include family and community engagement, our connections with vari-
ous governmental, political, civic, service, university, and professional organizations and entities,
our advocacy work at multiple levels, and our efforts to spport and expand our membership.

CABE has recently received a federal i3 grant to expand its PROJECT 2INSPIRE work, developing
expertise and leadership among parents and community members so they are more informed
and effective advocates for English Learners. This is just one example of our work in family and
community engagement.

Engaging our communities also means that we need to make them more knowledgeable about
the nature of learning. We need to make learning (and the teaching that leads to powerful learn-
ing) public and visible to our entire California community. We can create structures, protocols,
and processes that throw open the closed doors of our classrooms and transform the silenced
voices of our English Learners into joyful testimonies of their continuous learning. CABE will be
launching initiatives to do just this so that our entire community --English Learners, educators,
and parents--:
B Know what powerful teaching and learning looks like and see it exhibited regularly in and
out of school.
M Know what to do to produce consistently high quality learning results.
M Hold each other responsible for high quality teaching and learning.
B Expect that work is not done until it meets publicly agreed-upon standards of quality.
M Work together to create environments of high intellectual performance throughout the
school and community.

We continue to expand our work with the California Department of Education, particularly with
regard to the new State Common Core Standards, ELD Standards, and new assessments. We are



working directly with a number of universities and are expanding those partnerships as well as
our partnerships with professional organizations such as the Confucius Institute. Our advocacy
work is deepening, as we collaborate with our allies on behalf of English Learners, and we are

strengthening our membership services in order to create more opportunities for members to
serve English Learners well.




The final and fourth COMPASS cardinal point is accountability for success. While CABE currently
has the seals of biliteracy and excellence in place, this cardinal point will be acquiring new focus
and direction.

B Multilingual Excellence

B Data Dashboard

B Chapter Engagement

M Certification

M Staff Engagement & Leadership Development

B Budget & Fund Development

While CABE currently has focused on multilingual excellence through its established seals of
biliteracy and excellence in place, this cardinal point will be acquiring new focus and direction.
For example, we intend to create a system of data dashboards so that our membership and clients
have easy access to the data they need to assess their current status and their growth over time.

We are also exploring creating a system of certification that guarantees schools and districts that
CABE-recommended consultants and providers have the CABE Seal of Approval and will adhere
to the CABE Essentials. This is one way we can more finely craft and guide our chapters in their
local work.

Finally, we will be fully engaging our staff in implementing our action plans and in developing
their own leadership, and we’ll need to ramp up our budget and fund development in order to
support our strategic plan actions.









1.1

1.2

1.3

1.4

Defining Success
Clarify and communicate to CABE membership and partners the skills, capacities, and dis-
positions required for English Learners to be fully engaged and successful 21st century
learners in school and beyond.

Communication Tools

Create and put into action a portfolio of communication tools and processes to generate
awareness, understanding, and ownership of the CABE Essentials and connected CABE
services among our diverse stakeholders and clients.
Practices & Resources
Identify values-driven, principles-based, and data/research informed practices and resourc-
es that significantly increase the capacity of CABE membership and partners to implement
the CABE Essentials.
Professional Development & Public Information Strategy
Design and roll out a professional development and public information strategy for engag-
ing CABE membership and partners in effectively and compellingly understanding, com-
municating, and enacting the CABE Essentials.




Clesigring for Sucess

2.1

2.2

2.3

2.4

2.5

2.6

il G

Professional Development Framework

Develop and disseminate a common professional development framework to develop the
highest quality teachers and administrators who are prepared to engage high achieving and
joyful 21st century English Learners.

Professional Development

Provide coherent, comprehensive, and ongoing professional preparation and support pro-
grams based on well-defined standards of practice, aligned to CABE’s Professional Develop-
ment Framework, and designed to create professional learning communities and networks
of administrators, teachers, and other staff to implement a powerful vision of excellent
teaching for each group of English Learners they serve and support English Learner best
practices, research, policies, and materials/resources.

Designing Success Website

Develop an interactive Designing for Success website to access current and relevant infor-
mation regarding current research, best practices, demographics, policies, and basic infor-
mation about English Learners for our diverse stakeholders and clients.

CABE As Support Provider

Establish a system of differentiated supports available from CABE for schools and districts,
where together CABE and clients co-design 21st century learning environments of high
intellectual performance for English Learners.

School District Success Maps

Develop a process for the design of school/district success maps or plans that specify
the instructional innovations and integrated services they will provide to English Learners
and that clarify the English Learner pathways that they will implement so that from PreK
through graduation, English Learners have access to comprehensive, coordinated, articu-
lated instructional programs that result in linguistic, academic, and 21st century success.

Innovation Cadres
Establish innovation cadres as a safe space to explore in a community of peers new ideas
that will push us to the edge of our competency as an organization. Innovation Cadres is
a protocol for incubating and chronicling innovations, and ultimately, making an informed
determination about what it will take to scale up the innovation and whether the benefit in
terms of student engagement, achievement, and 21st century success is worth the cost.



3.1

3.2

3.3

3.5

/0’(/ 8%066&&/
Family & Commumty Engagement

Implement strong family and community engagement programs that build leadership ca-
pacity and that value and draw upon community funds of knowledge to inform, support,
and enhance teaching and learning for English learners so that they graduate college, ca-
reer, and 21st century ready.

Making Meaning Visible

Create tools, protocols, and processes to make learning in English Learner contexts (and
the teaching that leads to such powerful learning) public and visible to our entire California
community.

Partnerships

Strengthen existing partnerships and establish new partnerships with the California De-
partment of Education, Institutions of Higher Education (IHEs), professional organizations,
businesses, and political, civic, and service organizations to deepen understanding of the
CABE COMPASS and to identify specific fiscal and programmatic commitments from those
partners to support English Learner success within the COMPASS framework.

3.4 Advocacy

Expand our legislative, policy, and legal advocacy efforts in support of dramatically im-
proving family and community engagement and English Learner success.

Membership

Provide advocacy-oriented leadership to more fully engage and expand our membership
in support of English Learner success.



4.1

Id &V 4

Multilingual Excellence

Showcase excellence in programs and practices for English Learners to promote multilin-
gualism for all California students and support for multilingualism among parents, educa-
tors, and policymakers.

4.2 Data Dashboard

4.3

4.4

4.5

4.6

Create a user-friendly data dashboard that promotes transparency and awareness regarding
English Learner college, career, and 21st century readiness to both support best practices
and create a sense of urgency for change among our parents, members, and education poli-
cymakers.

Chapter Engagement

Design and roll out a professional development strategy for engaging CABE chapters in
effectively and compellingly understanding, communicating, and enacting the CABE COM-
PASS accountability provisions.

Certification
Create a two-tier CABE certification process that will promote English Learner success and
accountability: Tier 1 for school/district leaders, teachers, and parents, and Tier 2 for CABE
consultants/mentors.

Staff Engagement & Leadership

Design and roll out a staff engagement and leadership strategy for engaging CABE staff in
effectively and compellingly understanding, communicating, and enacting the CABE COM-
PASS.

Budget & Fund Development

Develop multi-year budget and fund development plans to help the staff and board set
realistic income goals with respect to the annual budgeting process and implementation
of the CABE COMPASS; outline the strategic steps required to reach those goals, as well as
board and staff responsibilities in accomplishing the plans; and identify targeted financial
and strategic goals necessary to support successful COMPASS implementation.
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California Association for Bilingual Education

If all the rich and all of the church people should
send their children to the public schools they would

feel bound to concentrate their money on improv-
ing these schools until they met the highest ideals.

Susan B. Anthony

CABE Headquarters
16033 E. San Bernardino Road
Covina, CA 91722-3900
(626) 814-4441



