
©2020  MCAP  Alliance  The Multilingual California Project is a 3-year grant funded by the California Department of Education-Educator Workforce Investment Grant Program (EWIG)

Multilingual California 
Project (MCAP) 

Year 3
Dr. Alma Castro, MCAP Director

 Jan Gustafson Corea, CABE CEO
CABE Board Presentation

October 22, 2022
Made possible by the CDE EWIG implementation grant.

Made possible by the CDE EWIG grant. 



©2020  MCAP  Alliance  The Multilingual California Project is a 3-year grant funded by the California Department of Education-Educator Workforce Investment Grant Program (EWIG)

Meet the CABE MCAP Team

Anya Bobadilla, M.Ed
Professional Learning 

Specialist

Jan Gustafson-Corea, M.A.
 CABE Chief Executive Officer

Alexandria Ramos
 Administrative Assistant 

Rubí Flores, M.A.
Director, Professional Learning 

Alma Castro, Ed.D.
 MCAP Director

Jennifer Baker
CABE Lobbyist

The Multilingual California Project is a 3-year grant funded by the California Department of Education-Educator Workforce Investment Grant Program (EWIG)

Sara Kennedy, M.A.
Professional Learning 

Specialist



©2020  MCAP Alliance

CALIFORNIA’S VISION                           
OF SUCCESS FOR                            

ENGLISH LEARNERS
English learners (ELs) fully and 
meaningfully access and participate in a 
twenty-first century education from early 
childhood through grade twelve that 
results in their attaining high levels of 
English proficiency, mastery of grade 
level standards, and opportunities to 
develop proficiency in multiple 
languages. 

California’s English Learner Roadmap
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The Multilingual California Project  (MCAP) builds on a robust body of research 
documenting multilingualism as the most effective option for the academic achievement 
of ELs across all content areas and for preparation to participate effectively in the global 

workforce. 

MCAP Purpose



MCAP 
Partners
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Chico USD      
Thermalito 
Elementary SD 
Palermo Union 
Elementary SD      
Hamilton USD
Corning Union 
High SD

Golden Plains USD  
Laton USD 
Mendota USD
Orange Center USD
Sanger USD

Anaheim 
Union High 
School

Barstow USD
Colton Joint USD
Fontana USD
Hesperia USD
Redlands USD
Rialto USD
San Bernardino 
City USD 

South Bay USD
Chula Vista UESD
Jamul-Dulzura USD     
National SD
Valley Center-Pauma USD  
Lemon Grove School 
District 
Fallbrook UESD
Vista Unified
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Holly Harding Lisa Clark Nicole Chavez, Ed.D. Izela R. JacoboAngelica Hurtado
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MCAP Goals
1. Build capacity among school leaders to implement the EL Roadmap Policy & culturally and 

linguistically responsive practices.

2. Support implementation of instructional practices that effectively develop academic content 

knowledge, discipline-specific practices, academic language, and multilingual and multiliterate 

proficiency.

3. Create a multilingual collaborative state-wide network of experts to guide systems that 

support the development of effective cross-curricular, disciplinary-based instructional practices 

for all English Learners.

4. Identify and emphasizing high-quality models for professional development regarding the EL 
Roadmap Policy.

5. Support the implementation, alignment, and articulation of the EL Roadmap Policy 
across and within school district systems.
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MCAP Advisory Council

Dr. Lily Wong FillmoreDr. Pedro Noguera

Dr. Virginia Collier
 

Dr. Patricia Gandara Dr. Jim Cummins

Dr. Wayne ThomasDr. Kathy Escamilla Dr. Alberto Ochoa



©2020 MCAP Alliance   The Multilingual California Project is a 3-year grant funded by the California Department of Education-Educator Workforce 
Investment Grant Program (EWIG)

MCAP Year 3 Summit

• September 2022 
• Keynote speakers Drs. Collier and Thomas
• Superintendents and Leaders from 5 COEs
• CDE Alesha Moreno-Ramirez

• Launched our Innovation offerings 
• Shared updates from CDE & SDSU re: 

Pathways to Biliteracy & Seal of Biliteracy 
• Shared other free statewide resources:

• Early Childhood Professional Learning Series
• Seal of Biliteracy Network
• Refreshed digital Academies
• Bilingual Teacher Pathway sessions by BCOE
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MCAP Innovation:
Parent, Family Empowerment 

• Collaboration between CABE PFE & MCAP

• Launched in October 2022 - great participation 

at the first 2 of our 14 modules!  100+

• Meet & Greet to build relationships with 

Parent Center/Family Liaisons at partner LEAs 
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MCAP & BCOE Innovation:
Bilingual Teacher Pathway

• Continued - Facilitated by MCAP BCOE

• In person and virtual sessions to share 

information on simplified steps to becoming a 

Bilingual Teacher

• Targeting classified staff and community 

members 

• We need teachers for our bilingual programs - 

especially key in staffing shortages 

experienced nationally and locally
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All MCAP Innovations facilitated by our partners & supported by MCAP team





©2020  MCAP  Alliance  The Multilingual California Project is a 3-year grant funded by the California Department of Education-Educator Workforce Investment Grant Program (EWIG)

SDSU International Affairs

University Seal of Biliteracy & 
Cultural Competence (USBCC)

1. Launched USBCC in Spring 2021

2. Linguistically /Culturally 

Multicompetent University 

Graduates

3. New USBCC Doctoral Program

4. Research and Implementation

Dra. Cristina Alfaro
Associate Vice President 
of International Affairs

https://www.sdsu.edu/internationalaffairs/globalseal
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Bilingual Teacher Preparation IHE Network        

Dr. Alberto Esquinca &
Dra.  Margarita Machado-Casas

 Dual Language & English Learner 
Education Faculty

SDSU

1. IHE Collaborative Network

2. Model of Teacher Preparation & Modules

3. Information gathering about Teacher 
Preparation Program bright spots & 
challenges

4. Support network: building 
statewide partnerships with 
IHEs
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Make a Difference Today!

 Influence the System you Serve: 
Ensure Equity for Multilingual Learners

FREE Statewide MCAP Resources
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FREE Professional Learning– Early Childhood Series 
MCAP, OCDE & FCSS 



©2020  MCAP Alliance

Professional Learning Early Childhood Series:
• 486 registered
• 92 attended the first session 

(Admin focus)



©2020 MCAP Alliance  The Multilingual California Project is a 3-year grant funded by the California Department of Education-Educator Workforce Investment Grant Program 
(EWIG)

Dual Language Design Thinking 
Network

Collaboration between SDCOE & CABE

Building on previous year’s work, focus is on 
Global and Sociocultural Competencies

First session:
November 1st from 3:00 - 4:30pm PST.

bit.ly/DLDTN2223 

https://bit.ly/DLDTN2223
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Digital Academies

• FREE statewide
• Asynchronous content via Canvas
• Correspond to the synchronous Innovations 

available for partners
• Launching NEW Parent & Family Academies 

(both English & Spanish- Winter 2023)
• These resources will remain available online 

beyond the end of the grant
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Free network for implementation of the 
State Seal of Biliteracy

Register for our next meeting:

https://us02web.zoom.us/meeting/register/tZEtdO2tqz8uG9CvKQT_z-wIEcmi6ETEdBaa


©2020  MCAP Alliance

MCAP Presentations at Conferences & Meetings

Preparing a variety of presentations for administrators 
and/or educators to share our work more widely

• August 2022: CLSBA in Monterey
• December 2022: CSBA in San Diego
• December 2022: CABE Regional Parent, Paraeducator
• January 2023: DL Conference San Diego
• January 2023: CALSA in Monterey
• February 2023: CISC
• March 2023: CABE 2023 Long Beach

Updates shared at: CDE, BCN, Regional EL, CABTE, CABE.
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@mcapalliance

Multilingual California Alliance Project 

@multilingualca

MultilingualCalifornia.org

mcapalliance@gocabe.org

Shared links & resources:
bit.ly/MCAPlinks 

Connect with us:
alma@gocabe.org

https://twitter.com/mcapalliance
https://www.facebook.com/MCAPAlliance/
https://www.instagram.com/multilingualca/
http://multilingualcalifornia.org
mailto:mcapalliance@gmail.com
http://bit.ly/MCAPlinks

