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Elizabeth Orozco
Parent Program Specialist

Jan Gustafson Corea
CEO

Toni Hernandez Cynthia Vasquez Petitt
Lead FACE Coach &  Senior Program Advisor
Partnership Coordinator

e

California Association for Bilingual Education

Laurie Nesrala-Miles Maria Manriquez
Communications Coordinator Parent Program Specialist
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San Bernardino
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Superintendent of

Schools

Ted Alejandre, County Superintendent

Marissa Lazo-Necco
Manager

Robyn Mclver-Brown
Director

Marcelino Serna
Program Specialist
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Building Partnerships for Student Success

Tommy Chang :
President Lindsay Dumas 9 9 Meryah Fisher
Director Program Manager
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Kashani Daniels
Program Specialist

Nicole LoBese
Program Specialist

Steven Sterling Mitchell Andrew Lawton
Assistant Director Program Specialist

David Toston
Senior Advisor
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Lack of belief that the system'’s success is criticaliy'dﬁéﬁpﬂe‘hden
on its relationships with students & families

Lack of belief in students & families as
experts

6 Core Root

Causes of
leaders

Ineffective
C O mm U n Ity Effective Practices
Engagement

Race & Culture

Systems/Tools are not made to be

A community-friendly

—_—

Source: Root Cause Analysis of Student & Family Engagement


https://youtu.be/7Ll8ItBWU1I
https://youtu.be/7Ll8ItBWU1I
https://youtu.be/DYHj8a781q4
https://youtu.be/txqtEX6QGRg
https://youtu.be/jtlzQVZMaLw
https://youtu.be/jtlzQVZMaLw
https://youtu.be/NnjCRYlO-1s
https://youtu.be/1OrEWR1dQ1g
https://youtu.be/1OrEWR1dQ1g
https://drive.google.com/file/d/1EdfWdxzhJkNuhDK4YyNQ2FQVso504pbK/view?usp=sharing

LEVEL1
SUPPORT FOR ALL

Various state and local agencies
provide an array of support
resources, tools, and voluntary
technical assistance that all LEAs
may use to improve student
performance at the LEA and
school level and narrow gaps

in performance among student
groups across the LCFF priorities.

LEVEL 2
DIFFERENTIATED ASSISTANCE

County Superintendents, the
California Department of
Education, and the California
Collaborative for Educational
Excellence provide differentiated
assistance by working with LEAs
and COEs to address identified
performance gaps among student
groups.

LEVEL 3

INTENSIVE INTERVENTION

The Superintendent of Public
Instruction may require more
intensive supports for local
education agencies (LEAs)
and/or schools with persistent
performance issues and a lack
of improvement over a specified
time period.

CALIFORNIA
EDUCATION
AGENCIES

California
Collaborative for
Educational
Excellence (CCEE)

California
Department of
Education (CDE)

State Board of
Education (SBE)

1,037

LOCAL
EDUCATIONAL
AGENCIES
(LEAs)*
School districts

& charters

RESOURCE LEADS
& INITIATIVES SELPA Systems

Improvement Leads
SELPA
Content Leads

Equity Leads

58 7

Regional EL

COUNTY OFFICES GEOGRAPHIC Specialists
OF EDUCATION LEAD AGENICES

(COEs) Specific COEs MTSS / SUMS

The COE is the will be tasked

primary support for

the
involved in or at least
aware of all supports

being provided to

Expert
Literacy

with supporting
other COEs in
their region -
helping to coordinate
and bring in other Community
supports. Engagement

the district 3
Initiative ‘

21CSLA

Early Math

district and is Initiative

Special
Education
EWIG
English Learner
Dyslexia Roadmap EWIG
Initiative

* 2019-2020



Cohort |

CEl Districts per Count
| i

0 7

californiaengage.org




NITIATIVE

¢ OMMUNITY ENGAGEMENT
| —

Part of the California Statewide System of Support

Statewid
COhOI"t I Paar?:\lgvc-lzre

INSPIRE - £,

UNLIMITED X 76
g 8 SHASTA

COUNTY OFFICE oF

EDUCATION

o Achieve
Excellence

Empowering
All Children

o8
7RD scHOOL DS

Cohort li
W @ ooue

>

A

CHINO VALLEY

UNIFIED SCHOOL DISTRICT UMN%’EQDE&}?UU\{%I%%RI%EYT Community Schools, Thriving Students

Humility * Civility ¢ Service EXCELLENCE ON PURPOSE UNIFIED SCHOOL DISTRICT
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COHORT il

o)
MAGNOLIA

PUBLIC SCHOOLS

OAK_1I"RUN
ELEMENTARY

SCHOOL DISTRICT

SVasH
[| COUNTY OFFICE & ‘, ;' .J TAHOE#TRUCKEE

EDUCATION Sonoma Valley Unified School District UNIFIED SCHOOL DISTRICT

californiaengage.org
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HAPPY
VALLEV@\

UNION SCHOOL DISTRICT

Nat@mas
Unified School District

Connecting students to their future
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COHORT I
ACE Charter Schools Oak Run Elementary
Alvord Unified Rialto Unified
Campbell Union High Rio Elementary
El Centro Elementary Rocklin Academy Family of Schools
Fontana Unified San Bernardino City Unified
Happy Valley Union Elementary San Bruno Park Elementary
Kernville Union Elementary Santa Paula Unified
Live Oak SD Shasta County Office of Education
Madera Unified Sonoma Valley Unified
Magnolia PubliciSchools Tahoe-Truckee Unified
Murrieta Valley Unified Twin Rivers Unified
Natomas Unified West Contra Costa Unified

californiaengage.org



Cohort lli
Networks

californiaengage.org

Lead Agency PLLX Group Network Name County
Cajon Alvord Unified Riverside
.g Oakland Sonoma Valley Unified Sonoma
% Ontario-Montclair 1 Tahoe-Truckee Unified Placer
g Shasta COE A Happy Valley Union Elementary Shasta
2 Upper Lake San Bernardino City Unified San Bernardino
§ 2 Shasta County Office of Education |Shasta
& Magnolia Public Schools Los Angeles
3 Madera Unified Madera
Campbell Union High Santa Clara
Fontana Unified San Bernardino
4 Kernville Union Elementary Kern
ACE Charter Schools Santa Clara
Rialto Unified San Bernardino
5 Twin Rivers Unified Sacramento
Murrieta Valley Unified Riverside
7 Santa Paula Unified Ventura
El Centro Elementary Imperial
Live Oak School District Santa Cruz
8 Rocklin Academy Family of Schools | Sacramento
Natomas Unified Sacramento
9 San Bruno Park Elementary San Mateo
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Initiative Timeline

2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 ) 2029!

Cohort |
1 PLLN

Cohort Il
5 PLLNs

Cohort lll and CEl
Expansion

californiaengage.org
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Peer Leading 6 @

& L '
ea r n I n g DISTRICT SCHOOL SITE STUDENTS AND
STAFF/LEADERSHIP STAFF/LEADERSHIP FAMILIES
Network

(PLLN) Team
Structure

O O

COMMUNITY-BASED COUNTY OFFICE OF
ORGANIZATION EDUCATION
REPRESENTATIVE REPRESENTATIVE

californiaengage.org
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\ Part of the California Statewide

Deliverable 1: Cohort Convenings to Build Capacity and Scale Up (PLLN planning, in-person &
virtual) (8+ PLLN's plus planning cycles)

Deliverable 2: Facilitator Capacity Building and Coaching (3 PLLX general meetings & planning
cycles, plus Summer Retreat) - Capacity Work Group

Deliverable 3: Convene Lead Agency Meetings for Planning and Deliverables (All Team Meeting
& Advisory Council)

Deliverable 4: SSOS and External Touch points (Communications team - deliverables/content,
Conference presentations, & SSOS requests/connections)

Deliverable 5: Final CEl Report and Data Story (RTI - CEl data, & annual/interim reporting
preparation)

californiaengage.org
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CEl Meetings and Convenings

COHORT | PLLNs PLLX
LEAD AGENCY ALL COHORT I1 PLLNs PEER LEADING and

TEAM MEETINGS COHORT IIl PLLNs LEARNING EXCHANGE

CABE TEAM
Connections

Advisory Council CEI Summer Retreat

californiaengage.org
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CEl: Year 4 Goals
Cohort | & I

e Connect CEl outcomes to statewide Community and Family Engagement efforts and
other key initiatives

e Analyze, integrate, and apply transformational and sustainable practices of Community
and Family Engagement at a systemic level

e Connect network learnings to improve Local Control Accountability Plans

e Assess systems to address diversity, equity, and inclusion to ensure educational
partners voices are equally incorporated in all aspects of decision-making

e Construct and evaluate Community and Family Engagement practices to align with
the Dual Capacity-Building Framework and address the 6 Core Root Causes of
Ineffective Community Engagement

californiaengage.org




] éOMMUNITY ENGAGEMENT
: Year 4 Goals RS

Identify and share district's strengths and areas of
growth in addition to learning promising practices of
other districts

Use foundational knowledge around Improvement
Science to analyze patterns and connections of their
community engagement practices and reflect on the
impact of their district's previous efforts to develop
implementable Problems of Practice.

Develop plan for Community and Family Engagement
practices to align with the Dual Capacity-Building
Framework and address the 6 Core Root Causes of
Ineffective Community Engagement

californiaengage.org



Conocimiento Background Nzt

Originated from the theories and practice of Community Learning Theory by Dr.
Roberto Vargas

It is a practice connected with Restorative Justice Circle

Conocimiento: Shared awareness and understanding

Continuous knowing creates stronger connection

Multicultural and multilingual inclusive process and practice to create community
There is more power in relationships when we are connected

Dr. Vargas, R. 2008. Family Activism: Empowering Your Community, Beginning with Family
and Friends. San Francisco: Berett-Koehler Publishers

californiaengage.org


https://www.context.org/iclib/ic17/vargas/
https://www.context.org/iclib/ic17/vargas/
http://restorativejustice.org/restorative-justice/about-restorative-justice/tutorial-intro-to-restorative-justice/lesson-3-programs/circles/#sthash.C215bmZY.dpbs

éOMMUNITY ENGAGEMENT
=== |NITIATIVE
lifornia Statewide System of Support

The CEl Community Engagement Definition

Authentic partnerships amongst students,
families, districts and communities that nurture
relationships, build trust, ensure cultural, racial
and linguistic equity, and lead to transformative

student outcomes

californiaengage.org
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Quotes from our CEl participants

“We obviously don’t have all
the answers, so really listening
to student and parent voice to

“Most of us think we
know what we need to

ask “What do YOU need from do for community
: . engagement but then we
US in order to have you willing walk awav saving “Where
to AUTHENTICALLY engage ?” ) , . e a):'en?:,s 3vhere
Instead of talking about it, You don’t have to wait P » W
to have that “aha” are the students?

really listening!” .
moment to realize that

one of the core values
of community
engagement is listening
to build your effective
family and community
engagement”

californiaengage.org
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Part of the California Statewide System of Support

Uplifting the Parent Voice & Onboarding (minute 46)

californiaengage.org
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pesn't come fr

F| N D| NG YOU R can do. It comes from
STRENGTHS

THE POWER OF [ Stiengitt,

Shnpslngw&esm O M

californiaengage.org
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1. Lack of belief that the system’s success is critically dependent on its relationships

with students & families

Sub-causes:
e Lack of district prioritization of time/resources
e Don’t see connection to student outcomes & achievement
e Don’t see importance of accountability to community
e Success is measured by effort, not results (“we tried”)
[

Lack of understanding theory and research behind engagement

e Reactive vs. preventive mindset and practices

District strength that addresses the core cause listed above

District area for growth related to the core cause listed above

Have prioritized time and resources (human, time and money) to
work with our Native American community.

Originally reactive but working on being more proactive with
clubs and associations

Work with the COE committee on NA youth

Working more to involve students who will provide a student
voice

We look at results and hold each other accountable for
engagement with stakeholders. (Traveling tutor)

Continue to develop and support Education Centers located on
tribal centers

Now working with 2 Pomo tribes which each bring their own
uniqueness and members who work together to support all
students in UL.

Continue to work with both tribes to support all students
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Part of the California Statewida Sustem of Support Presenting

our POP at the

IEL

Conference in
mn CVUSD took the

. June initiative to be part
sharing the of the cohort and be
change-makers!!

POP with our
School Sites!

Hiring additional
Bilingual
Community Liaison
to support parents
from every culture!

A
N/ s «:‘ S

CAJON, VALLEY

COMMUNITY WINS!

tu e strengthened It has brought us
STUDEN J i "ing the g i together with our
reajjz ‘ Board Leadership,
SUCCESS udeg . our CZTs,'T::M
STORIES! ERSL: ol ';:’,:;:.tst:::d
THIS IS A HUMBLE : i‘:,:'::gioo:‘?ce of
FREE ZONE! i
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i NUAL
Part of the California Statewide System of Suppo survey provides a People 127HiAR

space for everyone YOUTH ACT ION

continue |

in our community to earn

E AL 0 | B | lift up their to lead with SUMMIT
thoughts on our

APRIL 28TH, 2022, 8AM-3PM

climate. purpose OAKLAND AES'IGr: RCULTURAL
Identifying - -

practice and X i

Foop ‘J""&('y,r;y
brainstorming g U Vv PSANK @
ways to WOI"k D . Av;:f::k' 5,20, NITED
thl’ough them ‘5":4514 g“'orqs

'
. ODos s [CRATs,
d, Usag ""'4752"”’00:
-

~ e
(] IRE o, “Ne
// . MMun

—
<

GATA[YSTS

TH’S ISA HUMBLE ACHIEVE ‘U UPHOLD ¥ CREATE % UNFOLD

FREE ZONE! OUSD 6th Graders Lead Effort to Shed Light on Lead Contaminated Soil
in Fruitvale
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parent Education
Center has a group
of parents, pParent
Ambassadors, to

CHIsDibaYs represent FCE and
naw e create a bridge
department, between the
Family & department and
Community school sites!
Engagement!
Parents are
more aware of
the different
services and
parent leader
MSDy
o support

Parent leaders and
district leaders
being able to come
to a consensus on

a :vtn:te .: t:est for Ec!ucation
THIS IS A HUMBLE el

FREE ZONE!

OMSD gets a
visit from US
Secretary of

Quality Start San
Bernardino Grant -
Improve the child
care classroom to an
educational setting
preparing our
toddlers for Pre K

More partne
rships
and support for °
socml-emotio"a,
We"being of
Students, staff
school commu'n?yd

dership
l¢;:a|.;or|zuwi\:les have
grown for parents
that wish to be
involved at the
school level and
district level.

g MR
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I Part of the California Statewide System of Support 4
- Part of the California Statewide System of Suppo

All3 school sites

visited the deYound
Museum to view the
Jules Tavernier and
the Elem Pomo
Exhibit.

Native American
Clubs back to in
person meetings at
both ULHS and

ULMS.

Continued use
of our Lake
County Strong
Curriculum at
all sites.

ULMS work on
our first
Cultural

Awareness
Night.

Planning
steps toward
our mural for
the middle
school.
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Continued
development
of parent
leaders
district-wide

THIS ISA HUMBLE
FREE ZONE!

This was a result of
the entire AUHSD

Evolved our parent
programs to meet
the immediate
demands of parens
during pandemic

partnered with CcBO
that provided
immediate support
to families. Some of
these CBO
employed some of
our parent leaders.

Established systems
provided us the
opportunity to
quickly shift and
adapt to the rapidly
changing needs of
families during the
pandemic.

UNLIMITED

The e
N,
e e edyc., J39em
' Despite {stusatlona Ip Nt of
| parent/st ; ents, rt
| udent voiced teach ren
' concerns of behavior dm);j, e’s, ts,
| !mpacting our school oth Ihlst,at ors
climate, LCAP data o er Schog, ! ang
showed that the UrLcap .. Staff)
majority of our ontiny, Procege
Parents and students timeg wi togrg
still felt safe at schoo], exPerienh Ly Otherg
C

expanded to be
district-wide, one of
the best examples

of student voice and support for our
purpose at AUHSD. students and
families.

We were able t©

Authentic rovide our
co . munity with
Mmunj g eede
what they ne
Partnersh ips most at the :sm:;od
Chromebooks: '
ting sites,
?asc::iw?e clinics, etc-
Cont;j,
expang row Stuge
Califo . our st nt Voi
Doy Ayeq -, Dlce
in the Cr, * 5ch°°'s forefro at the
Pandem;c, ' °f th Sve, hnt of
2 i
d.ld as Q ng We
disty;
—= Ict.
g \
-
Capstone was
enhanced and is ‘ QUSHD exp.anded its
going to be time of social

workers to meet the
increased demand
for mental health
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Mutual respect.

Opinions are Inclusjve of Strong Netre‘:is
received with sme
respect. There's a hew Mmember Asses

. who joij s mpleted
team to 0 joined in comp

Trust has been built. collaboration to help -22 with a clear
We have a space to :I\:;e statements 2 POP as the
be transparent ' e focus
which lead to 0;:& ::;\d.ﬁ
genuine
conversations, then
lead to better . .
decisions. Y\ 'ﬁ

R Y

\ \ ; is ¢,
. 1 \ the o S9m
The tearn :a:tthi\rl:’srn e i:aim, Engag, o :s: roog ;:dress@s
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e

initiative. They are T —— o nd

::;:g:d. b roactie, umility * Civility » Service | &y :cuar ?oam: focys |

and professional. CARE closet tion,

¢ and Don Lugo

 received many =
community

donations. We conducted our

first Family
Engagement Survey
district-wide that will
drive parent
workshops at the sites
in the future. Thisis
likely to become an
annual survey going
forward.

We saw an increase in
data associated with
our POP. On the K12
Insight survey, 84% of
our families agreed
that we provide
opportunities for
2-way communication
using a language that
is understandable.

Informal site visit
from the county
that resulted in
validation about the
extensive parent
support progr.ams
that we offer in
CVUSD.

STUDENT
SUCCESS
STORIES!

THIS ISA HUMBLE
FREE ZONE!
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Jueves del mes

Time Change /Cambio de Horario

@, TalkingPoints — 9:00AM |

Join us in-person*

Lo invitamog en persona*

. ; V. OR/0
communlty ll €= Via Zoom L
Engagement ot Joinus o httPS://bit.l}'/RSICafecim L
Initiative: ’ m::

o Jueves, 59 d
Gefing basel i 205 o202
define baseline data i
\dentified first
change idea =
Talking : |
Points/simple Text —
| ~ enjoy the weekly e [
parent newsletterh “

. is sent out throug L
S‘mp\eTeXt\ - text every sunday. | !

it ‘ learn about the
P week’s activities and

hedule of classes. 1
secspeclally like that
there is a link to the

i lendar.
RDEN Mipp g SC v

.
Parent/Gyq 0 Weeky,

Pdate: 04,1, ..,

FREE ZONE!

A cause could be that Parents do not have
betiwaen parent
Shastr shaaite - ‘.-.!I'-I_ - momwwu“mm. :;clﬂo Parents do not
Daronti /i ML s on
e vescmiae” 3 Ce fhoschangesnesd | decisions in their feel
frippiiy fod ooy schools and that heard./Padres
== cansestheimpsct  disconnects and no se sienten
that their ideas intimidates them. /Los e
have./Una causa padres no tienen
Sub-cause podriaser que cuando  poder de desicion
- e utilizan las sobre los
e donothave sorrsoet / yias Gotrr ey
consiztent and
suthentic parent DR S e K. Parent do not feel T—c—_o
G o anmes ™= —ihin the schodt e Parents being " have been riad:
na participacion debe invhar s e =il ?xmm
pos! 0 you ensure.
smrane s tartredo o experts/Ver a oy v
T s oo padres como yolceesdic
expertos
Change of
communication
bael Propan negotiation strategles
ekl preparaton o staff o negetlat
s Pydurindyy tace of advarsies snd sctivides relsted o
students./E| ambiente i -
rospedimer de personal para ser comunicaclon y
heioes et overaaty Lo e
padresiestudiantes. ot S pad S
padres. e

Increase the
ongoing,
authentic

communication
with parents, to

build genuine

relationships to

support their

child’s education

DRIVER

Sense of

Regular Personalize

Belonging s

Positive Phone
Calls-Teachers/Staff

Prefer methods of

Students

October 14,2021
La Cosecha
December 1, 2021
La Cosecha & Padres Unidos
February 8, 2022
SUHSD Student Engagement
March 22, 2022

SUHSD Lcap Community
Educational Partners
Engagement

ake] oldrFeec O

Staff

March 15, 2022

SVFT

March 1 6,2022 Engagement Meetings
Instructional Council Femuary 24
March 18, 2022 March3, 10, 16

PD Advisory Committee

March 25, 2022
CSEA

communication

Portunities
Parents

November-March

Site Community

Parent Advisory Committee
March 22, 2022

SUHSD Lcap Community
Educational Partners
Engagement

Communication-Home




Family Engagement
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OMMUNITY ENGAGEMENT Ty GO Cantarito
@ NITIATIVE Sﬁ"f" Vaccine be opened soon
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session for families, R
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ave offered Fal :
:etwork MEELING  Eucation Famiy Series

for families from
G lain -
Qanjob'al, Spani
and English

African
American
Parent

Offered series on N
Restorative Justice . . o

ractices in lieu of : :.
traditional discipline
methods

Val Verde USD has

purposely focused

on underserved

populations by

providing more o

targeted services to

address their needs An Interactive Virtual Session
for Val Verde Families on:

Increased events ‘ Placed a high f* .

specifically geared | % emphasijs
towards LGBTQ VVUSD's Family offering a \?vrl‘de
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