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Journey of CEI
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The Community Engagement 
Initiative (CEI) is…

A series of multi-year 
professional learning networks 
(PLNs) that build district and 
community capacity to 
collaborate together, with a 
focus on improving student 
outcomes

Background
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Lack of belief that the system’s success is critically dependent 
on its relationships with students & families Prioritizing 
Relationships

Lack of belief in students & families as 
expertsStudents & Families as Experts 

Lack of committed and consistent district & school 
leadersLeadership Commitment

Lack of understanding what constitutes highly 
effective student & family engagementHighly 
Effective Practices

Lack of inclusivity based on race & culture
Race & Culture

Systems/Tools are not made to be 
community-friendlyCommunity-friendly Systems 
& Tools

6 Core Root 
Causes of 
Ineffective 
Community 
Engagement

Source: Root Cause Analysis of Student & Family Engagement

https://youtu.be/7Ll8ItBWU1I
https://youtu.be/7Ll8ItBWU1I
https://youtu.be/DYHj8a781q4
https://youtu.be/txqtEX6QGRg
https://youtu.be/jtlzQVZMaLw
https://youtu.be/jtlzQVZMaLw
https://youtu.be/NnjCRYlO-1s
https://youtu.be/1OrEWR1dQ1g
https://youtu.be/1OrEWR1dQ1g
https://drive.google.com/file/d/1EdfWdxzhJkNuhDK4YyNQ2FQVso504pbK/view?usp=sharing
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Cohort I

Cohort II

Statewide 
Partner
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COHORT III
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COHORT III
ACE Charter Schools

Alvord Unified
Campbell Union High
El Centro Elementary

Fontana Unified
Happy Valley Union Elementary

Kernville Union Elementary
Live Oak SD

Madera Unified
Magnolia Public Schools
Murrieta Valley Unified

Natomas Unified

Oak Run Elementary
Rialto Unified

Rio Elementary
Rocklin Academy Family of Schools

San Bernardino City Unified
San Bruno Park Elementary

Santa Paula Unified
Shasta County Office of Education

Sonoma Valley Unified
Tahoe-Truckee Unified

Twin Rivers Unified
West Contra Costa Unified
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Cohort III 
Networks
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Initiative Timeline
2018‐19 2019‐20 2020‐21 2021‐22 2022‐23 2023‐24

Cohort I
1 PLLN

Cohort II
5 PLLNs

Cohort III and CEI 
Expansion

2029!
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Peer Leading 
& Learning 
Network
 (PLLN) Team 
Structure

DISTRICT 
STAFF/LEADERSHIP

SCHOOL SITE 
STAFF/LEADERSHIP

STUDENTS AND 
FAMILIES

COMMUNITY-BASED 
ORGANIZATION 

REPRESENTATIVE

COUNTY OFFICE OF 
EDUCATION 

REPRESENTATIVE
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2022-2023 CEI Lead Agency Deliverables 
Deliverable 1: Cohort Convenings to Build Capacity and Scale Up (PLLN planning, in-person & 
virtual) (8+ PLLN's plus planning cycles)

Deliverable 2: Facilitator Capacity Building and Coaching (3 PLLX general meetings & planning 
cycles, plus Summer Retreat) - Capacity Work Group 

Deliverable 3: Convene Lead Agency Meetings for Planning and Deliverables (All Team Meeting 
& Advisory Council) 

Deliverable 4: SSOS and External Touch points (Communications team - deliverables/content, 
Conference presentations, & SSOS requests/connections) 

Deliverable 5: Final CEI Report and Data Story (RTI - CEI data, & annual/interim reporting 
preparation) 
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CEI Meetings and Convenings 

COHORT I PLLNs
COHORT II PLLNs 
COHORT III PLLNs

PLLX
PEER LEADING and 

LEARNING EXCHANGE

CABE TEAM 
Connections

Advisory Council CEI Summer Retreat

*Not including team meetings!

LEAD AGENCY ALL 
TEAM MEETINGS
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CEI: Year 4 Goals
Cohort I & II

● Connect CEI outcomes to statewide Community and Family Engagement efforts and 
other key initiatives

● Analyze, integrate, and apply transformational and sustainable practices of Community 
and Family Engagement at a systemic level 

● Connect network learnings to improve Local Control Accountability Plans
● Assess systems to address diversity, equity, and inclusion to ensure educational 

partners voices are equally incorporated in all aspects of decision-making
● Construct and evaluate Community and Family Engagement practices to align with 

the Dual Capacity-Building Framework and address the 6 Core Root Causes of 
Ineffective Community Engagement
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CEI: Year 4 Goals
Cohort III

● Identify and share district's strengths and areas of 
growth in addition to learning promising practices of 
other districts

● Use foundational knowledge around Improvement 
Science to analyze patterns and connections of their 
community engagement practices and reflect on the 
impact of their district’s previous efforts to develop 
implementable Problems of Practice.

● Develop plan for Community and Family Engagement 
practices to align with the Dual Capacity-Building 
Framework and address the 6 Core Root Causes of 
Ineffective Community Engagement
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Conocimiento Background

● Originated from the theories and practice of Community Learning Theory by        Dr. 
Roberto Vargas

● It is a practice connected with Restorative Justice Circle
● Conocimiento: Shared awareness and understanding
● Continuous knowing creates stronger connection
● Multicultural and multilingual inclusive process and practice to create community
● There is more power in relationships when we are connected

Dr. Vargas, R. 2008. Family Activism: Empowering Your Community, Beginning with Family 
and Friends.  San Francisco: Berett-Koehler Publishers

https://www.context.org/iclib/ic17/vargas/
https://www.context.org/iclib/ic17/vargas/
http://restorativejustice.org/restorative-justice/about-restorative-justice/tutorial-intro-to-restorative-justice/lesson-3-programs/circles/#sthash.C215bmZY.dpbs
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Authentic partnerships amongst students, 
families, districts and communities that nurture 
relationships, build trust, ensure cultural, racial 
and linguistic equity, and lead to transformative 

student outcomes
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The CEI Community Engagement Definition
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Quotes from our CEI participants
“Most of us think we 
know what we need to 
do for community 
engagement but then we 
walk away saying “Where 
are the parents, where 
are the students?”

“We obviously don’t have all 
the answers, so really listening 
to student and parent voice to 
ask “What do YOU need from 
US in order to have you willing 
to AUTHENTICALLY engage ?” 
Instead of talking about it, 
really listening!”

“You don’t have to wait 
to have that “aha” 

moment to realize that 
one of the core values 

of community 
engagement is listening 
to build your effective 
family and community 

engagement”
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 Uplifting the Parent Voice & Onboarding  (minute 46) 
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THE POWER OF 
FINDING YOUR 

STRENGTHS
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Continuous 
Connections

29
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     Thank you for supporting the efforts of CEI
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