Fiscal Responsibilities
Prioritizing needs and
aligning resources/funding

CARDINAL POINT: DESIGNING FOR EL SUCCESS

Resources

Chapters/Membership

Innovation Cadres

Parents

Provide educational
materials to members,
teachers, parents,
community, districts for
Els

Create tools for chapters to
share critical information with
members

Recruiting chapter leaders or
representatives from each
chapter to begin sharing
information

Expand our P2l program to
include what parents need
to know as they evolve.

Pull PROMISE initiative
documents/resources
that apply

Creating a system for
monitoring and accountability
(e.g. checklist, feedback-
evaluation, implementation
rubric

create tech cadre for EL

workshops for parents: How
to get children into college.
How to prepare your child
for college.

Create model 21st
classrooms/schools for
EL Success

Open forums for dialogue

brainstorm types of innovation

cadres most needed now

providing awareness for
parents and students
(What CABE does)

Create "PLC for EL
Success" manual

Demo schools for various
CABE related areas

Create videos for each
essential pedogical
practice and 21st century




Technology

Professional Development

create resource or referral
center on website

expand P.D. opportunities to
teacher ed?

Develop an interactive
website so that not only our
members but also other
potential constituents cam
access current research,
best practices,
demographics, policies and
basic information about
ELLs

Develop professional
Development for site
administrators regarding
assessment, curriculum,
effective pedagogies, and
instructional practices and
policies for ELLs

Co-design modules-
instructional practices that
work; effective curriculum;
digital apps; webinars

Embedding the CABE
Compass/Essentials into all
PD (e.g. annual conference,
regional conference, 2-day
institutes)

Survey sampling of districts/
schools regarding support
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