BOARD MINUTES

Confidential –DRAFT
November 16, 2013 


Pursuant to a written notice by delivered to each member of the Board of Directors on November 13, 2013, the Board of Directors of the California Association for Bilingual Education held an open Board meeting at the CABE Headquarters at 16033 E. San Bernardino Rd., Covina, California, 91722 on November 16, 2013.
Board Members Present:  
Francisca Sánchez, President;  Ramon Zavala, Vice President: , Raul Maldonado, Director of Financial Affairs; Barbara Flores, Flores, Director of Community Affairs; Irella Perez, Director of Parent Relations; Elodia Ortega-Lampkin; Director of State and Legislative Affairs; Rosa Armstrong, Director of Paraprofessional Affairs; Annie Rodriguez, Region I Representative;  Stanley Lucero, Region II Representative;  Olivia Yahya, Region III Representative;  Laurie Nesrala, Region IV Representative; Imelda Trinklein, Region V Representative.
Board Members Absent:
Gloria Inzunza-Franco, Immediate Past President and Lettie Ramirez, Director of Secondary & IHE Affairs.
Staff Members/ Legal Counsel Present:
Jan Gustafson-Corea, Chief Executive Officer; Delma Chwilinski, Director of Conference and Event Planning; Maria Villa, P2I Coordinator, Toni Hernandez, P2I Parent Specialist; Elizabeth Jimenez, P2I Data Entry/Collection Instructional Assistant; Norma Rocha IT Specialist; Martha Zaragoza-Diaz, Legislative Lobbyist; Mary T Hernandez, Legal Counsel; and Aida Madison, Executive Assistant.
Guests Present:
Rosalinda Quintanar, CTA Liaison and Carla Herrera, 2-Way CABE Director
Session One: Opening




1.1
Francisca Sánchez called the meeting to order



1.2
Roll Call- A. Madison called attendance 


1.2
Selection of Observer: I. Trinklein     Time Keeper: I. Perez    
   

1.3
Approval of Agenda



MOTION #1-TO APPROVE THE AGENDA WITH THE ADDITION OF CLOSED SESSION



Moved: I. Trinklein
Second:  R. Zavala
Motion passes: Yes
MOTION #2- TO APPROVE THE MINUTES OF NOVEMBER 16, 2013 BOARD OF DIRECTORS’ MEETING WITH NO REVISIONS.
Moved: A. Rodriguez

Second: I. Perez
Motion passes: Yes
Session Two: Staff, Directors’ Regional Representatives’ and Affiliate Reports      (Item 2.1)
2.1  Legislative Update- E. Ortega-Lampkin stated the CSBA staff has convened three meetings on LCFF. The first meeting was held on August 26, 2013 and the second meeting was held on October 14, 2013. Twenty-eight statewide organizations were invited to the meeting including Francisca Sánchez and Jan Gustafson-Corea. The focus of the first meeting was on the implementation of the LCFF. The three “shared interest” were identified: Parent Engagement Strategy & Guidance, Identify a common approach to “proportionality” & spending and Define Adequacy: What is the full core program? What is the Cost?
The second meeting of the CSBA Council Presidents was to continue to discuss the LCFF. E. Ortega-Lampkin briefly pointed out the items included in the packet, the CDE Memorandum Item #13, West Ed Power Point on LCFF Implementation, Broad Coalition LCFF letter to SBE, Joint letter from CRLA, CABE, Californians Together and Youth law center on proposed amendments to the regulations and joint LCFF letter from CABE, Californians Together & CRLA expressing overall concerns with proposed regulations and LCAP template. M. Zaragoza-Diaz stated that approximately 200 people many parents from throughout California attending the November 7, 2013 State Board of Education meeting on the proposed LCFF expenditure regulations and LCAP Template. 
2.2  President’s Report- F Sánchez presented the Power Point that she presented to the CSBA Council of President on October 14, 2013 on equity issues for target populations related to the Local Control funding Formula. 
2.3  Director and Regional Representatives’ Reports- R. Zavala stated the regional representatives had a conference call on November 4, 2013 on membership.  R. Zavala stated the regional representatives using a survey called the chapters’ leaders to find out what their needs were. R. Zavala stated that Jan suggested that one way to involve the chapters might be to hold a gathering the day before a regional conference. The board members that will select the CABE winners are Irella Perez, Parent of the Year; Imelda Trinklein, Administrator of the Year; Rosa Armstrong, Para-Educator; Annie Rodriguez, Teacher of the Year and Olivia Yahya and Jan, Seal of Excellence. R. Zavala and F. Sánchez will be working on membership agenda. A. Rodriguez stated that a few Oakland parents may be attending the annual conference. S. Lucero stated the Fresno Madera chapter is planning several events for February and March 2014. The BECA chapter has reorganized and is now the KABE chapter.  Pájaro Valley chapter is working with AMAE Chapter on the Pájaro Valley USD EL Master Plan implementation. Easter Sierra Chapter is reorganized under Teresa Eckland, president. O. Yahya stated Orange County chapter had a fundraiser and raised $4,000 and gave it to Anaheim City SD and Anaheim Union High SD. Culver city wants to open a chapter. I. Trinklein stated that Chapter 58 has scheduled their conference on April 26, 2014.
2.4  Staff-P2I and Technology Team Reports- Toni Hernandez stated that Project 2INSPIRE is training in Level 1-3 in the following districts: Compton USD, Desert Hot Springs HS, Glendale USD, Palmdale USD, Corona/Norco USD, Pasadena USD, Inglewood USD and Chaffey Union HS District. Maria Villa stated that i3 Project 2INSPIRE is working with 10 sites (4 SAUSD, 4 OMSD and 2 GGUSD). There are upcoming Principal and District meetings to share preliminary data from staff, parent committee and parent participant surveys. 
Norma Rocha stated the film “Speaking in Tongues” can be downloaded from the CABE website. N. Rocha stated the membership solution is not providing what CABE needs and she and Jan will be looking into other possible programs. N. Rocha stated that she is also reviewing the internet plans that may save CABE money for internet services. 
Session Three: Affiliates, Liaisons, and Guests-
3.1  Rosalinda Quintanar, CTA, stated she would like to invite CABE to the CTA language acquisition meeting in March and invite Project 2INSPIRE to present at the meeting on May 31, 2014. 
Carla Herrera, Two-Way CABE, stated she would like support from CABE (Jan) to move Two-Way CABE forward in participating perhaps in NABE’s parent training and/or professional development.

Session Four: Action Items
MOTION # 3-TO APPROVE BUDGET AND ACTUAL VARIANCE REPORT FOR THE PERIOD OF SEPTEMBER 1-OCTOBER 31, 2013 AS PRESENTED
IN CLOSED SESSION

(Item 4.1)

Moved: B. Flores


Second: R. Maldonado

Motion passes: Yes
MOTION # 4-TO APPROVE THE BOARD AWARDS AS PRESENTED. 

(Item 4.2)

Jeff Duncan Andre, Social Justice/Courage to Act; Virginia Collier and Wayne Thomas, Vision/Legacy; Duarte Silva, Promoting Multilingualism and Multiculturalism, Pat Gutierrez; Visual and Performing Arts; Jim White, Promoting Student Success; and Debra Luna, Promoting Bilingual Leaders. 
Moved:



Second: 


Motion passes:
SESSION FIVE: Strategic Plan
5.1 – F. Sánchez stated the first activity is to identify the top 10 projects/priorities. F. Sánchez, R. Zavala, J. Gustafson-Corea and L. Nesrala will be on the subcommittee meet with her to follow up and create the criteria and give each one weight for the projects/priorities. 
Session SIX: Information and Discussion Items
 6.1    NABE Update- J. Gustafson-Corea stated that CABE will be part of the pre-conference institute at the NABE conference on February 12, 2014. 
 6.2    CABE PDS Report- J. Gustafson-Corea stated that CABE PDS is working with partnered PD, on-site PD and expert consulting.  J. Gustafson-Corea stated that a feasibility study on dual language program for Vietnamese/English as well as Spanish/English was conducted with Garden Grove USD. The study results will be presented to the school board December 3, 2013. 
6.3    CABE 2014 Update- J. Gustafson-Corea stated that the three keynote speakers are: Ana Maria Alvarez, Laurie Olsen and Pedro Noguera. The deadline for articles for the Multilingual Educator is January 17, 2014. The board meeting will be held on Tuesday, April 1, 2014 in Anaheim, CA
 6.4    Multilingual Educator - The deadline for articles for the Multilingual Educator is January 17, 2014.
 6.5    Report on Colombia – J. Gustafson-Corea stated the she attended and presented at the Interamerican Conference on Bilingual Education in Bogota, Colombia.  
 6.6    Vietnamese Language Group- 
 6.7    CABE 2016 Venue Options – D. Chwilinski stated the venues being considered for CABE 2016 are the San Francisco Moscone Convention Center and Sacramento Convention Center, however, Sacramento has not given dates or room rates. 

6.8    Fund Development – J. Gustafson-Corea stated a Fund Development Proposal is being presented by Sandra Anderson, Past Executive Director of CABE.  
SESSION SEVEN- Adjournment


The next regular meeting of the CABE Board of Directors meeting will be February 22, 2014.

Attested and Approved,

_____________________________




______________________

Francisca Sánchez, CABE President 




Jan Gustafson-Corea, CEO
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