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ACTION PLAN

	Cardinal Point #3
	Engaging Our Community for Success

	Claim/Goal #3.5
	Membership: Provide advocacy-oriented leadership to more fully engage and expand our membership in support of English Learner success.

	Actions
	How (Specific Steps)
	Timeline
	Person(s) Responsible
	Needed Resources
	Measures of Success & Quality

	3.5.1     Promote web-based membership support, services, and resources.
	· Conduct an analysis of the gap between existing member services/resources and potential optimal services/resources needed for full CABE COMPASS membership engagement.
· Outline a multi-phase expansion plan.
· Identify technology partners to assist with expansion efforts and develop a plan to enlist their assistance.
· Launch Phase One of the plan.
· Document membership impact.
	December 2013
	Jan Gustafson-Corea

Norma Rocha
	Expansion Funds
	Phase One of Plan Implemented

Results of Membership Impact Documentation

	3.5.2     Develop a portfolio of social media communication strategies to expand support for CABE and the CABE COMPASS.
	· With the assistance of a communications expert, identify targeted social media and communication strategies.
· Design a development plan.
· Identify potential supporters/funders.
· Launch the new strategies.
· Document use and impact of the strategies.
	December 2013
	Jan Gustafson-Corea

Norma Rocha
	Development Funds

Communication Specialist 
	Portfolio of Strategies

Results of Use/Impact Documentation




	3.5.3     Establish a network of CABE high school and university clubs to support increased student self-advocacy and leadership.
	· Work with at least one district in each CABE region to secure support for establishing two high school and two university clubs per district. 
· Partner with statewide student associations to enlist their support for the establishment of the clubs.
· Seek funding to support the new clubs.
· Seek approval to establish a student member position on the CABE board and once approved, facilitate the election process from the membership of the clubs.
	October 2015
	Director of Secondary/IHE Affairs 


	Funding

Facilities


	Established Clubs in Every CABE Region

Election of a CABE Student Board Member




CABE COMPASS

ACTION PLAN
[T O Gy
[ el o oo T e o e T
e e

T e e e O e

o B e |
T | gt M| sl

I [ Sy [
=l

SR ek o o s

EESaem




