CABE COMPASS

PROJECT PRIORITIZATION CRITERIA

Criteria

Vision

Capacity & Sustainability

Stakeholders & Partners

THIS PROJECT:

<+
<+

<+

Reflects CABE’s beliefs and values
Supports CABE”s vision of biliteracy,
educational equity, and 21st century success
Has high potential for dramatically improving
EL success

Significantly impacts the success of teachers
and students and on schools’ and districts’
capacity or ability to achieve EL success
Yields both short and long term positive
results for CABE

THIS PROJECT:

<+

<+

<+

Has strong potential for being self-sustaining
once it is implemented

Positively impacts or influences the successful
implementation of other priority projects
Responds to an urgent current condition or
window of opportunity

Has support for its Implementation in CABE'’s
current budget

Has the potential to generate additional revenue
for CABE

Enhances CABE'’s advocacy, policy, and
legislative efforts

THIS PROJECT:

+ Supports CABE'’s various stakeholders in
improving services to and results for ELs

+ Grows CABE membership and positively
Impacts CABE members, engaging them and
building better relationships

+ Strengthens existing and creates new CABE
partnerships

+ Supports parent and family engagement and
advocacy




