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Why do they keep growing?????



  



Building a Culture of 
Leadership
Professional Learning, Student Learning, Family Learning



In this presentation...

Leadership 
Principles

Leadership
Culture

Academic 
System 



Culture of Leadership: Professional Learning

-”7 minutes for 7 habits” at the beginning of our 

staff meetings. 

-representatives per grade level in our lighthouse 
team

- New teachers and staff are trained 

-Summer institutes

-Continuing professional growth as lifelong 
learners



On-going Learning 

Leadership 
Principles



Culture of Leadership: Student learning

- Integrating the habits through cross curricular lessons

-Leadership notebooks

-Student Planners 

- Student led conferences

-Leader in Me Workbooks



1. Teaching Leadership Principles

Leadership Principles



Middle School Reading Buddies

Buddy Readers with Primary 
Grades “lideres de lectura” 

Student Learning

Leadership 
Principles



Culture of Leadership: Family learning

-Parents as part of the lighthouse team

-Parent classes and Movie nights 

-Facebook page for parent connections and ideas

-Teachers adding info in homework and newsletters

-Principal's messages to parents always have 7 habits info

-Middle School PTSA get refreshers



Family Learning: Weekly Communication

Leadership 
Principles



Family Learning:

Facebook
Parent Lighthouse

Page

Leadership 
Principles



Team Work 
Community Building

Leadership 
Principles



Creating a Leadership Culture
School Environment, Leadership Roles, Leadership Events



In this presentation...

Leadership 
Principles

Leadership
Culture

Academic 
System 



Principal Learning & Modeling
Administrators Visit to A.B. Combs Coaching Day 
Nov. 19 - 20, 2015   March 1, 2016
Learning First-Hand from the Leader in Me Pioneers   Improving staff understanding of 7 Habits

     

Leadership 
Principles



2. Creating a Leadership Culture 

Leadership Culture



Leadership Culture: School Environment

- Mission Statements- Personal
- Kindness and Positive Vibes- MS Friends
- Common Language in Redirecting Behavior 
- Student WIGS- Presentations
- Student Principal of the day-  Raffles



Physical Environment

Leadership 
Principles



Empathy Lesson with School Counselor

Emotional Environment

Leadership 
Principles



Leadership Culture: Leadership Roles

-Classroom Jobs

-School Jobs

-Chorus- Concerts

-Ambassadors

-Student Council- ASB

-Challenge- Advanced



Leadership Culture: Leadership Events

-International Fair    -Superhero Fridays

-School Counselor- Peer Advisors

-International trips- Costa Rica



Student WIG’s

Leadership 
Principles



Administration, staff and parents using 7 Habits during discipline with student.

Common Language in Redirecting Student Behavior 

Leadership 
Principles



Synergize! - Chorus- All ages

Leadership 
Principles



Schoolwide Events: 
Superhero Fridays teach staff & students to 
uncover their inner super power!

Leadership 
Principles



Lighthouse team includes all stakeholders

Collaboration Protocols: Shared Leadership



Aligning Academics 
Schoolwide goals, Student-Led achievements, Empowering Instruction



In this presentation...

Leadership 
Principles

Leadership
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System 



Aligning District-wide 
Goal Math Talks with 
Habit 6 Synergize



Empowering Instruction:
NGSS Curriculum Planning with grants 



Academic Systems: Student-Led 
Achievement

-Student Goals

-Notebooks

-Student-Led Conferences



… yes, a Mandarin Leadership Notebook



Portfolios for 
Middle School

6th, 7th, 8th

5 Essay’s along with “Story of my 
Life”

#1) Metas- WIGS 

#2) Como cambiar el mundo

#3)  Música

#4) Tolerancia

#5)  Ser Bilingüe



Middle School Classes

Spanish Literature-

Implementation Throughout

Projects, Cultural Experiences, Reflections- Connections

Career Readiness-

WIGS-  Why College?
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See-Do-Get
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Academic Systems: Empowering Instruction

-Teacher Planning and Reflection

-Collaborative Protocols

-Student-Led Learning

-Project-based Learning



CULTURE:
the cream for your tacos…

It’s important to not only speak the 
language, but also to understand 
the culture’s customs, traditions, 

sayings, idioms, gestures, etc. 



Multicultural Perspective
to build an empathetic, culturally proficient child 

Larry Itliong, UFW

Larry Itliong, UFW

Viola Liuzzo, 
Civil Rights Martyr



Links on Latin American History:
http://latinamericanhistory.about.com

http://latinamericanhistory.about.com/od/modernlatinamerica/a/toptenallla.htm

Historical Figures        Sor Juana Inez de la Cruz

      
  Benito Juarez Simon Bolivar

     

  La Malinche

         Ernesto Guevara
                         El Che’

http://latinamericanhistory.about.com
http://latinamericanhistory.about.com/od/modernlatinamerica/a/toptenallla.htm


Direct Lessons for Student Learning:  

Leadership 
Principles

Rigor- Varies per grade



Classic & Contemporary Movies
Actors to Search
Antonio Aguilar (corridos) 
Cantinflas (comedy)
Pedro Infante (Mexican icon)

Tip: Do online searches with 
actors’ names or top Latinos / 
Mexican movies to select 
appropriate ones for your site.



Latin American Sayings & Idioms
Más vale un pájaro en mano, que ver un ciento al volar. En boca cerrada, no entran moscas.

It’s better to have one bird at hand, than see 100 fly by.    No flies go in a closed mouth.

Dime con quién andas, y te diré quien eres. Del dicho al hecho, hay mucho trecho.

Tell me who you are with, and I will tell you who you are. From said to done, there is a long path.

Como te ves, me vi. Como me ves, te verás. No soy monedita de oro, pa’ caerle bien a todos.

I once looked as you.  You will one day look like me. I am not a gold coin that can please everyone.

Sayings Website 
http://hispanismo.org/hispanoamerica/6937-150-refranes-mexicanos.html

http://hispanismo.org/hispanoamerica/6937-150-refranes-mexicanos.html


Music: the soul of the people
Write the lyrics of the songs!

Belinda Menudo

Cepillin Parchis

Cri-cri Tatiana

Jose Luis Orozco Timbiriche

La Banda Vaselina ¡Y más!

Las Ardillitas



Traditional Music
Banda  Salsa
Boleros Tex-Mex
Corridos 
Cumbia
Norteño
Rancheras

   



MANÁ: “Eres mi Religión”

Illustrating figurative language & symbolism: “calles empapadas en olvido”



Behavior Management Throughout

Use skill cards for socratic seminars and class discussions
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Circle of No Control
(concern)

Circle of 
Control
(influence)

When you are 
reactive, you 

give up 
control.

Your influence 
shrinks.

Habit 1: Be Proactive®
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Your Four Unique Human Gifts

53



The 7 Habits of Successful Families FranklinCovey.© 54

Habit 3: Put First Things First®—
Big Rocks vs. Little Rocks

Your BIG ROCKS are the things 
that are most important for you 
to do next week, such as:

•Planning family meals.
•Spending time with your family.
•Getting an education or a skill.
•Eating dinner together.

Your LITTLE ROCKS are the less 
important things for you to do next 
week, such as: 

•Watching TV for long periods of time.
•Chatting with friends on the phone.
•Playing video games.
•Always searching the Internet.
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What Does It Take to Be a Good 
Listener?



Great Leaders Know their Feelings
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The Open-Door Policy—
Listen for Understanding

1. Take time.
2. Avoid “door slammers.”
3. Listen first, talk second.
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Control body language.

Use appropriate words.

Speak in a soft voice.

Three Steps of Talking
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The Two Rules of Synergy

• Rule1: Value one another.
• Rule 2: Recognize strengths.
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Famous & Local Chicanos/Latinos 

Jose Hernandez, NASA
Rosario Marin, US Treasury
Joaquin Murrieta*, Californiano
Antonia Novello, US Surgeon General

Ramon “Chunky” Sanchez
Los Alacranes, San Diego



Blues & Jazz Music
7 Habits Trait: Sharpen the Saw

African American Heritage



…and are PROACTIVE to control them





African American Heritage

Their struggle in America

A lot of injustice

A lot of sadness 

But they found a way to be

PROACTIVE and

SHARPEN THEIR SAW  with music.



Blues Music…
Sing to when you’re feeling BLUE.

Began in the African American community.

It was a way to sing away their pain.

Close your eyes to feel the music.

Muddy Waters

https://www.youtube.com/watch?v=40-oo1S2WEw

https://www.youtube.com/watch?v=40-oo1S2WEw


Like with Sadness, it’s ok to be BLUE

As leaders, we need to SHARPEN OUR SAW by knowing our feelings, 

and being PROACTIVE  to make it better.



What do you know about African 
American Heroes?



Turn to a partner…

Share about an African American 

leader you have learned about.  



Scientist-inventor
George Washington Carver



Astronaut
Dr. Mae Jemison



Safety Inventor
Garrett Morgan



Pause to reflect...  

now turn to your partner and discuss:

What have you heard so far?

What did you find interesting?

What didn’t know you before?



Inventor & Chef  George Crum

Love those “Crums”



First Woman Millionaire   $$$$$
Madame C.J. Walker 



President Barack Obama, one of our 
leaders, won the Nobel Peace Prize!



The Mother of The Civil Rights
Rosa Parks



Inequality?  

•Let’s think about that for a minute-

•What is inequality?

•What does that mean?



When you treat everyone THE SAME

Everyone gets 

the same

thing, but it is 

not really

fair to what 

each

person needs.



When you treat everyone FAIRLY

When you help

everyone reach 

the same

goal by helping 

those

who may need 

more help to 

get there.



Leaders treat others FAIRLY 



Turn to your partner…  

•What did you learn about today?

•Think about the 7 Habits. 

•How does this presentation show us about 

leadership?

•How can you be a leader that is fair and brings 

equity for everyone?



And always have time to 
“Sharpen Your Saw”



Questions? ¿Preguntas? 
Wèntí?



https://www.surveymonkey.com/r/Impleme

ntLeaderInMe

https://mail.lsusd.net/owa/redir.aspx?C=QtnHYf9u3UeuJwgRoLpZetNUZtChC9UIpGAh3eWbtOkyEZZCQguF3v_wF2SjQMIxjmRDuf-IylE.&URL=https%3a%2f%2fwww.surveymonkey.com%2fr%2fImplementLeaderInMe
https://mail.lsusd.net/owa/redir.aspx?C=QtnHYf9u3UeuJwgRoLpZetNUZtChC9UIpGAh3eWbtOkyEZZCQguF3v_wF2SjQMIxjmRDuf-IylE.&URL=https%3a%2f%2fwww.surveymonkey.com%2fr%2fImplementLeaderInMe


Thank You
ltorres@lsusd.net


